e

Natural Gas Infrastructure Financing Program
Call for Projects Overview

July 2026

GEORGIA ENVIRONMENTAL FINANCE AUTHORITY

The Georgia Environmental Finance Authority (GEFA) is a state authority that provides financing to local
governments to replace, repair, and/or build environmental facilities, such as water and sewer infrastructure.
GEFA has been assisting local governments in the state since 1986.

NATURAL GAS INFRASTRUCTURE FINANCING PROGRAM

With this call for projects, GEFA is launching its new Natural Gas Infrastructure Financing Program (NGIFP) to
help eligible local government borrowers finance critical natural gas infrastructure improvements and expansions.
In May 2025, Gov. Kemp signed Senate Bill 13, expanding the scope of GEFA's financing capability to include
natural gas facilities. In March 2026, Gov. Kemp signed the amended Fiscal Year 2026 budget, which provides
$35 million for GEFA'’s natural gas infrastructure program.

How 10 APPLY FOR NGIFP FUNDING

To be eligible for NGIFP funding, applicants must complete the NGIFP pre-application published with this call for
projects. Click on this link to access the pre-application or visit the program webpage and click on the link for the
NGIFP pre-application.

Interested applicants must complete the NGIFP pre-application by midnight on July 31, 2026. In this initial round
of funding, GEFA will consider only one funding request (one pre-application) per applicant. GEFA will only
consider projects for which an eligible borrower has submitted a pre-application for an eligible project by the pre-
application deadline. Completion of the pre-application is the initial step in the process and does not guarantee
funding.

NGIFP Pre-application Overview
The NGIFP pre-application is a web-based form that GEFA will use to collect and compile applicant, utility
system, and project information. The form consists of a variety of form fields organized in four sections:

1. Contact Information

2. System Information

3. Project Information

4. Certification and Submission
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https://georgiaenvironmentalfinanceauthority.quickbase.com/db/bv48vztjh
https://gefa.georgia.gov/energy-programs/natural-gas-infrastructure-financing

FUNDING PROCESS AND TIMELINE
GEFA anticipates the following phases of NGIFP funding:

1.

Call for project and pre-application (approx. four weeks): The Call for Projects opens on July 1, 2026,
and closes on July 31, 2026. Interested applicants must complete the NGIFP pre-application by midnight
on July 31, 2026.

Project scoring and application notifications (approx. two weeks): GEFA will review pre-applications,
score projects, and notify applicants by the week of August 17, 2026 (approximate). At this time, GEFA
will invite the top-scoring projects to submit complete GEFA loan applications.

Application completion (approx. four weeks): Invited applicants will complete their full GEFA loan
applications and submit to GEFA by mid-September 2026 (approximate).

Application review and underwriting (approx. six weeks): GEFA will review the NGIFP loan
applications and complete applicant underwriting.

Board approval (one week): GEFA will bring the final NGIFP loan applications to the GEFA Board of
Directors for approval at its November 13, 2026 meeting.

Loan executions: Completing and executing the loan documents after loan approval typically takes four
to six weeks

Construction and loan draw: Borrowers may submit monthly draw requests for reimbursement of billed
expenses once their loan agreement is executed.

ELIGIBILITY: RECIPIENTS

Eligible NGIFP recipients include any city (municipal corporation), county, local water or sewer or sanitary district,
state or local authority, board, or political subdivision created by the General Assembly or pursuant to the
Constitution and laws of the state.

Examples of Eligible Entities

Cities

Counties

Departments of county or city governments

State agencies, including departments, agencies, authorities, and commissions
State-sanctioned local authorities, including development authorities

Minimum Borrower Qualifications

Consistent with applicable loan fund policies, borrowers must meet the following qualifications to receive loan
approval from the GEFA board of directors:

Qualified Local Government — Municipalities and counties must be certified as Qualified Local Governments
by the Georgia Department of Community Affairs (DCA).

Service Delivery Strategy — Municipalities, counties, and authorities must be included in a DCA-verified
Service Delivery Strategy. The project for which an applicant seeks financing must be consistent with the
verified strategy.

State audit requirements — Municipalities, counties, authorities, and nongovernmental entities must be in
compliance with state audit requirements.

Current loan agreements — A current GEFA borrower can receive additional GEFA financing only if the
borrower is in compliance with the existing credit documents, e.g., loan agreement and promissory note.
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ELIGIBILITY: LOCATION

Any project in Georgia that is located or operates outside any certified area of a nonmunicipal gas company [as
such term is defined in paragraph (5) of O.C.G.A. Section 46-1-1]. This includes any project undertaken by a
municipal natural gas provider within that provider's home county or certified area’ and projects undertaken by a
municipal gas provider outside their certified area, so long as the project does not operate within the certified area
of any other natural gas provider.

ELiGIBILITY: PROJECT TYPE
Consistent with O.C.G.A. Section 50-23-4, the NGIFP will provide financial assistance for any projects, structures,
and other real or personal property acquired, rehabilitated, constructed, or planned for the purposes of storing,
supplying, and distributing natural gas outside any certified area of a nonmunicipal gas company, including but not
limited to:

e Pipelines,

e Storage tanks and facilities,

o Natural gas distribution systems,

e Equipment, and

e Appurtenances and accessories for the storage, supply, and distribution of natural gas.

ELIGIBILITY: ACTIVITIES
The NGIFP financing may be used for a broad range of project activities, including:

e Project design

e Construction, grading, site preparation, dredging, etc.

e Land and easement acquisition needed for project implementation
e Compensatory mitigation

o Feasibility analysis

e Administrative services

e System purchase

FINANCING TERMS

e Loan terms: Applicants may elect a 5-, 10-, 15-, or 20-year loan. The available interest rate will vary
based on the loan term.

o Interest rate: The NGIFP will publish its available interest rates, indexing the program rates to the interest
rate received by the state on its most recent competitively-bid, general obligation bond issue. The interest
rates for the program will be tiered by loan duration, with specific interest rates for 5-, 10-, 15-, and 20-
year loans. Borrowers will receive the applicable available program interest at the time the Board
approves its loan.

e Loan maximums: In this initial round of NGIFP funding, GEFA will limit loan awards to $7 million for any
single natural gas provider applicant and will limit loan awards to $15 million for applicants that represent
and directly support two or more natural gas providers / local distribution companies.

e Local match: NGIFP loans may cover the complete cost of project; no local capital match is required.

" Also referred to as a provider’s “certificated” area.
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o Fees
o Loan origination fee: GEFA will charge NGIFP borrowers a 1.5 percent loan origination fee, due
upon loan execution.
o Other fees: Consistent with the proposed Georgia Energy Fund program policies, GEFA will
impose any of the following applicable fees: loan modification fee (after second loan
modification), not sufficient funds fee, loan continuation fee, late fee, and a loan dormancy fee.

PROJECT SCORING CRITERIA
Projects will be scored to determine eligibility and selection for funding under the NGIFP program. Appendix A
describes the criteria that the NGIFP will use for ranking projects for funding.

Part of GEFA's mission is to support local governments facing financial challenges that may hinder access to

affordable capital necessary to complete projects to replace, repair, and/or build critical infrastructure. Through the
NGIFP scoring process, GEFA will provide consideration for applicants facing such financial challenges.
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Appendix A: NGIFP Project Scoring Criteria
Georgia Environmental Finance Authority
Natural Gas Infrastructure Financing Program
Project Scoring Criteria

GEFA will score and rank projects proposed during the call for projects using the scoring system described below.

NGIFP Scoring System Categories (maximum 100 points)

1. Project Need and Significance (maximum points available: 35)
2. Readiness to Proceed (maximum points available: 30)
3. Priority Applicants and Projects (maximum points available: 35)

NGIFP Scoring System

Project Need and Significance — Up to 35 points
GEFA will award points to projects based on its evaluation of the need for and the significance of the proposed
project. As appropriate, GEFA will award points based on a norm-referenced scale that considers the range of
applicant responses. GEFA's evaluation of need and significance will consider at least the following factors:

e Project need/purpose

e Number of customers impacted by the project

e Existing customer benefit

e Customer and/or industry retention and related local economic impact

o Customer and/or industry expansion and related local economic impact (including existence of associated

binding commitments)
e Potential for natural gas sales growth

Readiness to Proceed - Up to 30 points
GEFA will award points to projects based on its evaluation of the readiness to proceed for the project, prioritizing
projects that are more ready. As appropriate, GEFA will award points based on a norm-referenced scale that
considers the range of applicant responses. GEFA’s evaluation of readiness to proceed will consider at least the
status of the following project milestones and requirements:
e Project design and engineering completion, including:
a. Feasibility assessment
b. Preliminary design and engineering
c. Detailed design and engineering
d. Written construction plans and/or blueprints
¢ Project and financing approval by the governing authority (city, county, authority board, etc.)
e Countywide safety plan compliance / approvals (if applicable)
o PSC certificate of public necessity and convenience (if applicable)
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Appendix A: NGIFP Project Scoring Criteria

Permit acquisition and/or plan approval (if applicable), including:
a. Land disturbance permitting
b. Erosion and sedimentation planning
c. Federal 404 permitting
d. Compensatory mitigation acquisition
Right of way acquisition (if applicable)
Additional project approvals (if applicable), including:
a. GDOT approval
b. Georgia Power approval
c. PHMSA notifications under 49 CFR Section 191.22
Scoring will consider if proposed project is for design only.

Priority Applicants and Projects — Up to 35 points (see below)
GEFA will award points to projects in this category based on the following factors:

1. GEFA Affordability Score? — GEFA will award up to 20 points on a sliding scale based on the
affordability score GEFA calculates for the project area (excluding utility-specific criteria). GEFA will
weight the score for projects spanning multiple areas.

2. Regional Significance — GEFA will award up to 5 points for projects that involve collaboration between
at least two cities, counties, or other eligible borrowers or a project that will positively impact customers in
multiple utility service areas.

3. Distribution Integrity Management Plan (DIMP) — GEFA will award up to 10 points for projects that
directly reduce or ameliorate a prioritized risk in the applicant’s current Distribution Integrity Management
Plan (DIMP). Such projects might include, but are not limited to, rehabilitation or replacement of aging
portions of the gas distribution system, system pressure improvement projects, advanced leak detection,
and system monitoring technologies.

2 GEFA's affordability criteria uses data on median household income (MHI), unemployment rate, percentage not in labor force, poverty
rate, percentage on Social Security, percentage on Supplemental Security Income (SSl), percentage with cash public assistance,
percentage with Supplemental Nutrition Assistance Program (SNAP), age dependency ratio, and population trend from the U.S. Census
Bureau’s 2020 American Community Survey. The applicant’s data is categorized in percentiles.
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