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American Relief Act Clean Water Emergency Funding Grant Workplan 
Georgia Environmental Finance Authority 

FY26 
 

Background: On December 21st, 2024, Congress appropriated $60,000,000 through the 2025 American Relief Act (ARA) 
for necessary expenses to address water emergencies under section 1442(b) of the Safe Drinking Water Act or section 
504(a) of the Federal Water Pollution Control Act in States or territories in EPA Regions 3 and 4 impacted by Hurricanes 
Helene and Milton. Environmental Protection Agency (EPA) funding provided through 2025 ARA disaster supplemental 
funding under the Response to Water Emergencies for Systems that Ensure Clean Water (American Relief Act, 2025, 
Public Law 118-158) Grant Program also referred to as clean water emergency funding. 

Purpose: Of the $60,000,000 appropriated to address water emergencies, $36,000,000 is being made available to 
impacted states through clean water emergency funding. Georgia Environmental Finance Authority (GEFA) will use the 
granted funds to meet the principal objective of the program; to complete projects and activities to protect the health or 
welfare of persons affected by a clean water emergency resulting from Hurricanes Helene and Milton. 
EPA Goal: This workplan and grant application support EPA’s Powering the Great American Comeback Initiative under 
Pillar 1: Clean Air, Land, and Water for Every American. 
Disaster Supplemental Grant Amount: GEFA’s application is for $3,300,000. 

Administrative Costs: GEFA does not plan to use any of the clean water emergency allotment/award for administrative 
costs.   
 
Project and Budget Period (Timeline): 06/01/2026 – 05/31/2029 

Prioritization for Project Sections: GEFA prioritized the projects for clean water emergency funding subgrants by selecting 
projects that fall under the following criteria: 

• Emergency response and preparedness;  
• Water infrastructure repairs;  
• Planning assistance for receiving other sources of funding to address water emergencies;  
• Operations and maintenance of facilities to respond to emergencies;  
• Establishing monitoring capabilities to respond to emergency situations and/or;  
• Making capital and managerial improvements, as necessary, to return eligible facilities to conditions in which systems 

can feasibly sustain their operations in the event of an emergency 
 
Reporting: GEFA plans to submit an annual report no later than December 31st each year through the project/budget 
period end date. This annual report to EPA will include information on key project characteristics, milestones, and 
environmental/public health protection results in the following areas: 1) achievement of the outputs and outcomes 
established in the workplan; 2) the reasons for delays if established outputs or outcomes were not met; and 3) any 
additional pertinent information on environmental/public health results.  
 
A final report will be submitted to the EPA, per 2 CFR 200.329, within 120 calendar days of the project/budget period end 
date. This final report will include a summary of the project(s) or activity/activities, outputs and outcomes achieved, 
expenditures, lessons learned, and any other resources leveraged during the project(s) and how they were used.  
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Applicant Activities Selection (Outputs and Outcomes):  
 
GEFA is currently reviewing and approving projects to support this program and may update this workplan as GEFA 
confirms plans. All projects selected will meet outcomes that support clean water emergency needs. Outputs will be 
identified within each project; however, all projects will support the protection of health or welfare of persons affected by 
clean water emergencies like those resulting from Hurricanes Helene or Milton.  
 
GEFA has identified the following project(s) for this grant: 
Response to Water Emergencies for Systems that Ensure Clean Water:  

• Water & Sewer Mutual Aid Program 
• Local Infrastructure Resilience Grant Fund 
• Enhancing Emergency Response for Georgia Water & Sewer Systems (ESF-3) 

OUTLINE OF PROJECTS 

1. Water & Sewer System Mutual Aid Funding 
• Project Description: GEFA will provide funding to Georgia Rural Water Association (GRWA) to enhance 

its water and sewer emergency mutual aid equipment program. Georgia’s water and sewer mutual aid 
program is a critical element of the state’s overall emergency response. The state’s Emergency Support 
Function 3 (ESF-3) staff in the State Operations Center oversee the allocation of emergency resources 
based on requests from utilities and coordinates with GRWA to deliver and deploy resources. This funding 
would allow GRWA to purchase the following equipment to assist utilities during severe storms, power 
outages, and major service disruptions: 

• Six 100 kW backup generators, 
• Fifteen Starlink satellite internet systems, and 
• One gooseneck trailer to deliver multiple generators and/or bypass pumps in a single trip 

 
While SDWA 1442(b) funding will be used to purchase similar quantities of similar equipment, there is no 
crossover or overlap with respect to the equipment purchases enumerated above. Clean water emergency 
funding will be used to purchase the above-referenced equipment in the above-referenced quantities. 
 

• Environmental Output: Access to an expanded pool of emergency equipment and emergency response 
resources will accelerate participant water systems’ recovery time, potentially limit or avoid public health 
impacts, and decrease costs associated with emergency response and recovery activities. Specifically, this 
additional equipment will enable rapid deployment of emergency power and communications and improve 
coordination between impacted systems. Currently, the existing mutual aid program has available the 
following equipment: 

• Generators 
o 1 @ 200 kW  
o 5 @ 125 kW 

Kevin Kelly
Assigning half the equipment values to CW / 504a makes the approach consistent with how the 114b write up is. I think it makes sense.



State of Georgia 
FY26 Clean Water Emergency Funding 
Draft/Revision Date: 9/16/2026 
 

Page 4 
 

o 1 @ 100 kW  
o 4 @ 75 kW  
o 9 @ 20 kW  

• 1 @ Star Link satellite system 
Outputs that will be tracked and reported on from the activities to be funded under this announcement will 
include the following: 

i. Number of wastewater systems with access to the acquired equipment, and the population 
served. 

ii. Number of equipment purchases to respond to and alleviate emergency situations. 
• Environmental Outcome: This project supports the protection of water quality and the health and welfare 

of the people of Georgia by improving system access to critical equipment that may be needed during 
emergencies like those experienced during Hurricanes Helene and Milton. The activities funded under this 
announcement are expected to reduce the number of wastewater systems that face real or potential water 
quality threats following hurricane or similar impacts and to enhance the ability of water systems to rapidly 
respond to, limit or avoid impacts of, and expedite recovery from emergency events. 

• Prioritization Ranking/Listing: This project addresses emergency response and preparedness. ESF-3 
staff in the State Operations Center will oversee the allocation of emergency resources based on requests 
from utilities and coordinates with GRWA to deliver and deploy resources. This equipment will enable rapid 
deployment of emergency power and communications, limit downtime of critical wastewater equipment at 
treatment plants and lift stations, and support faster system recovery and improve coordination for affected 
wastewater systems statewide. 

• Clean Water Emergency Subgrant Amount: Estimated $693,600, however, this estimate may be 
updated based on availability of equipment and subsequent determinations on cost sharing between the 
504(a) and 1442(b) programs, for equipment that can be used for both water and wastewater systems. 

• Estimated Award Date: 06/01/2026 
• Estimated Project Start Date: 07/01/2026 
• Estimated Project End Date: 05/31/2029 

Project Milestone Date 

Water & Sewer System Mutual 
Aid Funding 
 

Design and execute contract 
between GEFA and GRWA Within 30 days of award date 

Identify vendors Within 6 months of award date 

Procure equipment Within 12 months of award date 

Receive equipment Within 36 months of award date 

Submit report with water system 
and Environmental Output metrics 
listed to EPA. 

Within 120 calendar days of the 
project/budget period end date 
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Submit final report to EPA with 
indicators listed above in Reporting 
section.  

Within 120 calendar days of the 
project/budget period end date 

 

2. Local Infrastructure Resilience Grant Fund 
• Project Description: Under this activity, GEFA will establish and operate a Local Infrastructure Resilience 

Grant Fund (LIRGF). This program will make available targeted financial assistance to wastewater systems 
to enhance long-term system reliability and emergency preparedness. GEFA hopes to use this funding to 
support projects that may not otherwise qualify for competitive financing. Eligible systems may receive 
grant funding for projects that support clean water emergencies resulting from Hurricanes Helene and 
Milton or similar future events. Potentially eligible projects include, but are not limited to: 

• Repairing or procuring and installing equipment that enhances system resilience, such as backup 
generators, emergency pumps, etc. 

• Relocating or flood-proofing critical equipment 
• Developing plans, including: 

o Comprehensive asset management plans 
o Emergency plans 
o Risk and Resilience Plans (if system falls under EPA’s required size threshold) 

• Install transfer switches that enable rapid connection to backup generators for critical equipment 
(sewer pumps, treatment facilities, etc.)  

GEFA may identify projects directly, solicit applications, and/or enlist a third-party contractor to identify 
eligible projects. Project selection will prioritize funding for: 

• Projects not eligible for or not prioritized by other funding programs 
• Systems that experienced significant storm-related disruptions 

 
• Environmental Output: Grant funding will be used to enhance wastewater systems’ emergency response 

and recovery capabilities, and their overall technical and managerial capacity, enabling them to maintain 
service continuity, protect public health, and accelerate community recovery during and after service 
disruptions. Outputs that will be tracked and reported on from the activities to be funded under this 
announcement will include the following: 

i. Number of equipment purchases and infrastructure improvements to respond to and alleviate 
emergency situations. 

ii. Number of operational and response plans developed. 
• Environmental Outcome: This project supports water quality protection and the health and welfare of 

people in the wastewater service area that may face impacts from emergencies like those experienced 
during Hurricanes Helene and Milton. Funded improvements aim to strengthen system operations, support 
faster recovery during outages, and reduce vulnerabilities in critical community infrastructure. LIRGF is 
designed to help communities build sustainable, well-maintained water systems capable of maintaining 
service and protecting public health in the face of increasing challenges.  
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• Prioritization Ranking/Listing: This project addresses emergency response and preparedness, 
wastewater infrastructure repairs, planning assistance for receiving other sources of funding to address 
wastewater emergencies, and making capital and managerial improvements, as necessary, to return 
eligible facilities to conditions in which systems can feasibly sustain their operations in the event of an 
emergency. 

• Clean Water Emergency Subgrant Amount: GEFA seeks $2,474,000 for this project, though GEFA may 
adjust this budget based on identified projects. 

• Estimated Award Date: 06/01/2026 
• Estimated Project Start Date: 09/01/2026 
• Estimated Project End Date: 05/31/2029 

Project Milestone Date 

Local Infrastructure Resilience 
Grant Fund 

Identify eligible projects ineligible for 
or passed over by other funding 
programs 

Within 3 months of award date 

Solicit additional project proposals 
(funding permitting) from selected 
applicants with high affordability 
scores and direct storm-related 
impacts 

Within 8 months of award date 

Complete application process and 
GEFA board approval for all grant 
recipients 

Within 12 months of award date 

Execute all funding agreements for 
grant recipients 

Within 24 months of award date 

Close out all funded projects Within 32 months of award date 

Submit report with water system 
and Environmental Output metrics 
listed to EPA. 

Within 120 calendar days of the 
project/budget period end date 

Submit final report to EPA with 
indicators listed above in Reporting 
section.  

Within 120 calendar days of the 
project/budget period end date 

The proposed dates and timelines are estimates. GEFA will update the milestones and estimated dates as 
projects are identified and timelines are developed.  

 
3. Enhancing Emergency Response for Georgia Water & Sewer Systems 

• Project Description:  Georgia’s Emergency Operations Centers (EOCs) coordinate statewide disaster 
response through the Georgia Emergency Operations Plan, built on 17 Emergency Support Functions 
(ESFs). Each ESF focuses on a critical area such as transportation, communications, and public health. 
ESF-3, Public Works and Engineering, encompasses water and sewer utilities and dams / water 
impoundments.  
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GEFA seeks funding to enhance Georgia’s ESF-3 functionality and emergency response support for 
Georgia’s water and sewer systems. GEFA’s request includes the following components: 

• Purchase equipment for Georgia’s ESF-3 operations center, including large computer monitors for 
to allow tracking of system status and resource requests. GEFA estimates this cost at $10,000 and 
the total amount will be funded under the 504a program.  

• Provide targeted preparedness and emergency response training for Georgia’s designated ESF-3 
coordinator. GEFA anticipates funding two-thirds of the total cost for this activity ($3,600) under the 
504a program and one-third under the 1142b program. 

• Conduct four emergency preparedness tabletop exercises over three years for wastewater 
systems throughout the state. The Georgia EPD will contract with GRWA to conduct these 
exercises. GEFA anticipates using 1142a funding to fund an additional two tabletop exercises and 
there is no overlap of funding for these four exercises. No 504(a) funding will be used to provide 
food during the tabletop exercises. 
 

• Environmental Output: These activities will support ESF-3 staff expertise and enhance their effectiveness 
during emergency events. The tabletop exercises will improve wastewater system readiness and reduce 
storm-related downtime for critical systems. Outputs that will be tracked and reported on from the activities 
to be funded under this announcement will include the following: 

i. Equipment purchased for Georgia’s ESF-3 operations center 
ii. Names and dates of preparedness and emergency response trainings attended by Georgia’s ESF-

3 coordinator.  
iii. Dates of preparedness tabletop exercises and list of all participating utility systems.  
iv. Summary of content covered during tabletop exercises. 

• Environmental Outcome: This project supports water quality protection and the health and welfare of the 
people of Georgia. These resources and initiatives will enhance the state’s emergency response support 
for wastewater systems, while increasing system emergency preparedness.  

• Prioritization Ranking/Listing: This project addresses emergency response and preparedness. 
• Clean Water Emergency Subgrant Amount: GEFA seeks $132,400 for this project, though GEFA may 

adjust this budget based on final component costs. Portions of this project will be co-funded with Response 
to Emergency Situations Affecting Public Water Systems (Sec 1142b) as described above.   

• Estimated Award Date: 06/01/2026 
• Estimated Project Start Date: 07/01/2026 
• Estimated Project End Date: 05/31/2029 
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Project Milestone Date 

 

Procure equipment for Georgia’s 
ESF-3 operations center Within 12 months of award 

Complete first training/conference 
for Georgia’s designated ESF-3 
coordinator 

Within 12 months of award 

Design and execute preparedness 
training contract with GRWA Within 18 months of award 

Conduct first emergency 
preparedness tabletop exercise Within 18 months of award 

Complete final emergency 
preparedness tabletop exercise Within 36 months of award 

Submit report with water system 
and Environmental Output metrics 
listed to EPA. 

Within 120 calendar days of the 
project/budget period end date 

Submit final report to EPA with 
indicators listed above in Reporting 
section.  

Within 120 calendar days of the 
project/budget period end date 

The proposed dates and timelines are estimates. GEFA will update the milestones and estimated dates as more 
information is available. 

EPA Contact: Kevin Teiken, (404) 562-9660; Teiken.Kevin@epa.gov 
State Contact:  

• Hayley Cotton, hcotton@gefa.ga.gov, 404-584-1065 
• Andrew Briscoe, abriscoe@gefa.ga.gov, 404-584-1075 

Additional Information (Optional): 

mailto:Teiken.Kevin@epa.gov
mailto:hcotton@gefa.ga.gov
mailto:abriscoe@gefa.ga.gov
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Attachment 1: Local Infrastructure Resilience Grant Funding Projects 

 

Community  Project Number  Total Project 
Cost  Project Description  Demonstrated Impacts  

Georgia Southern 
University  DCHRF2026004  $390,000  

This project includes creation of a 
resilience plan for the city 
of Brooklet. 

Flooding caused groundwater 
rise, saturated drainfields, 
backups, and increased risk to 
wells and streams.  

City of McRae-
Helena  CWHRF2026022  $135,065  

The project includes installation of 
a SCADA system, alarms and 
storage tanks, and a diesel bypass 
pump for lift stations.  

Hurricane Helene left the entire 
city without power for days, 
disrupting all city operations, 
including essential utility 
services.  

City of Guyton  CWHRF2026061  $1,265,315  

The project will raise two 
decommissioned spray fields three 
feet to remove them from the 
regulated floodplain. A FEMA-
approved flood study will ensure 
no adverse effects, and the project 
includes soil testing and 
engineering design.  

Infiltration and inflow filled the 
existing ponds, and increased 
rain maxed the existing 
spray fields during Helene  

Rabun County 
Water and Sewer 
Authority  

CWHRF2026023  $50,000  

This project will consist of a 
feasibility study to ascertain the 
effectiveness of the construction 
an equalization basin at 
the Stekoa Creek WRF serving 
Clayton  

Excess flow into the WRF 
overwhelmed the treatment 
works and damaged 
equipment. Caused partially 
treated wastewater to be 
discharged into the adjacent 
stream.  

City of 
Waynesboro  CWHRF2026036  $200,000  

This project 
uses manhole monitoring devices 
to identify the most severe areas 
of sewer inflow and infiltration, 
prioritize repairs, reduce 
overflows, protect water quality, 
and develop a list of future 
projects.  

Hurricane Helene brought high 
winds and about 4 inches of 
rain, leaving the City’s Water 
Pollution Control Plant without 
power for a week and more 
than doubling its flow.  

City of Alma  CWHRF2026038  $200,000  

The project includes surveying the 
sewer system to identify size, 
material, and condition of 
infrastructure, analyzing the data 
to develop a plan for rehabilitation 
or replacement work, updating City 
mapping, project consulting, and 
design.  

Alma experienced some of the 
heaviest rain during the storm 
which led to increased 
wastewater flow throughout the 
city.  
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City of Springfield  CWHRF2026060  $135,500  

The project includes development 
of a Water Master Plan to evaluate 
system 
capacity, identify deficiencies, and 
prioritize resilient capital 
improvements  

During Hurricane Helene, 
the city experienced 
widespread power outages, 
pressure fluctuations, and 
operational 
challenges maintaining reliable 
water service during peak 
emergency demand.  

City of Madison  CWHRF2026044  $50,000  
The project includes development 
of an Asset Management Plan for 
the city of Madison.  

During Helene, flooding at the 
4th St Lift Station disrupted 
operations and exposed 
vulnerabilities due to the 
station’s elevation, and 
excessive inflow disrupted the 
Southside WWTP.  

 


