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Assistance for Emerging Contaminants in Small and/or Disadvantaged Communities 

Executive Summary 

The Georgia Environmental Finance Authority's core mission is to conserve and improve 
Georgia's energy, land, and water resources. In support of this mission, and to assist small 
and/or disadvantaged communities throughout the state of Georgia with improving their drinking 
water resources and treating per- and polyfluoroalkyl substances (PFAS) and other emerging 
contaminants in their drinking water sources, the Georgia Environmental Finance Authority 
(GEFA) hereby submits its workplan in support of the grant’s Programmatic Priorities and EPA's 
FY2025 Projected Allotment Assistance to Emerging Contaminants in Small and/or 
Disadvantaged Communities Drinking Water Grant (EC-SDC).
Georgia's FY2025 projected allotment for the EC-SDC grant is $ 25,957,000. GEFA will use this 
grant award to provide funding for projects in small and/or disadvantaged communities in which 
PFAS or other emerging contaminants have been presence in their drinking water sources, 
focusing on those communities with PFAS issues. The primary objective is to assist as many 
small and/or disadvantaged communities as possible, focusing on those with elevated PFAS 
levels. Details regarding the solicitation process, outreach activities, outcomes and outputs, 
workplan elements, and a description of work to be completed are provided below. 

This grant supports: 

▪ Environmental Protections Agency’s (EPA) Pillar 1: Clean Air, Land, and Water for Every 
American; and

▪ GEFA's Mission: Conserve and protect Georgia's energy, land, and water resources 

Emerging Contaminants Project Solicitation Process

GEFA works closely with the Georgia Department of Natural Resources Environmental 
Protection Division (EPD) to identify communities with elevated levels of PFAS or other 
emerging contaminants through a phased approach. In December 2021, EPD initiated PFAS 
sampling in the northwestern region of Georgia, identifying communities as high priority where 
contaminant levels exceeded the previous EPA Health Advisory limits.

Community Testing

EPD issues test kits to communities to submit water samples for analysis, currently utilizing a 

three-phase process following guidance from the Unregulated Contaminant Monitoring Rule 
(UCMR).

Phase Scope Coverage Status 

Phase I North Georgia North Region Completed 

Phase II Major cities and military installations Urban/Military Completed 

Phase III Public water systems serving 500–3,300 individuals Small Systems In Progress 

Phase IIII Public water systems serving 3,301-10,000 individuals Medium 
Systems 

In Progress 

EPD has developed a PFAS Interactive Story Map where the public can access PFAS sampling 
data: https://epd.georgia.gov/pfoa-and-pfos-information 

https://epd.georgia.gov/pfoa-and-pfos-information
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GEFA Consultation 

Communities whose sample results indicate the presence of PFAS are notified to contact and 
encourage to contact GEFA for financial assistance. An initial consultation is conducted to 
assess the community’s situation and identify financial options, addressing the following: 

o What is the situation and its impact?

o Has the community identified a potential solution?

o Does the community need immediate funds to ensure safe drinking water?

o What are the next steps the community is prepared to take?

Once the community confirms interest in utilizing funding, the formal application process begins. 

Application Process 

1. Community submits the GEFA Emerging Contaminants application form and initiates the
State Environmental Review Process (SERP) with EPD.

2. Community initiates the Architectural and Engineering One-Step/Two-Step Selection
Process.

3. Community signs the EC grant with GEFA upon SERP approval by EPD.

4. Community initiates Request for Proposal bidding and preconstruction requirements.

GEFA Outreach Activities 

GEFA will continue participating in several outreach events and continues to seek new 
opportunities to reach as many communities as possible. EPD also highlights this IIJA funding 
during PFAS during presentations at conferences and workshops. GEFA works closely with the 
Georgia Rural Water Association to identify communities eligible for this funding opportunity. 

Event Date Format Apx. Participants 

GEFA Water 101 Webinar: Financing 
Emerging Contaminant Projects in Georgia 

February 10, 2026 Virtual ~70 attendees 

Georgia Association of Water Professionals: 
PFAS Funding Workshop 

April 9, 2025 In Person ~50 attendees 

Georgia Association of Water Professionals: 
PFAS Funding Workshop 

April 7, 2026 In Person ~50 attendees 

Georgia Rural Water Association: Emerging 
Contaminants Workshop 

February 21-22, 2024 In Person ~18 attendees 

Georgia Rural Water Association: Emerging 
Contaminants Workshop 

April 23, 2025 In Person ~50 attendees 

Georgia Rural Water Association: Emerging 
Contaminants Workshop 

May 14, 2025 Virtual ~46 attendees 

The GEFA Water 101 Webinar was recorded and is available on GEFA's website at 
https://gefa.georgia.gov. Participants learned how to access EC-SDC grant funds through 
GEFA. Future workshops and partnership events are anticipated during the project performance 
period.   

https://gefa.georgia.gov/
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GEFA Outputs and Outcomes 

Georgia has aligned the short- and long-term goals of this Workplan with EPA's strategic pillars 
and objectives. GEFA’s goal is to provide clean and safe water: in partnership with state and 
tribe, sustainably manage programs to support drinking water infrastructure and public health. 
GEFA anticipates both increasing the number of public water systems with enhanced 
preparedness and also reducing the number of public water systems impacted by PFAS and 
other emerging contaminants through an allocation method that incorporates factors including 
populations below the poverty level, small or disadvantaged water systems experiencing PFAS 
contamination or other contaminants listed on EPA's Contaminant Candidate List with elevated 
health concerns, and systems that violate or exceed any maximum contaminant level or action 
level. 

Long-Term Goals/Outcomes 

1. Improved public awareness of threats posed by emerging and regulated contaminants and
the funding available to implement remediation strategies against emerging contaminants.

2. Support EPA Pillar 1, of Clean Air, Land, and Water for Every American.
3. Reduced the population served by a water system threatened by emerging contaminants

and that benefit from the federal investments in drinking water infrastructure improvements
to respective communities.

Short-Term Goals 

1. Support disadvantaged communities that have presence of PFAS above MCL by prioritizing
eligible projects that help communities meet and comply with emerging contaminant levels
with Save Drinking Water Act regulations.

2. Expand outreach activities to ensure that systems are aware of and understand the EC-
DWSRF assistance options and the application process by presenting at statewide
workshops and conferences to publicize the EC-DWSRF program.

3. Collaborate with GAEPD to determine PFAS impacted communities.

4. Prioritize assistance to small (population <10,000) or disadvantage systems to reduce
exposure to PFAS and other emerging contaminants.
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Workplan Elements 

Project and Budget Period 

The project budget period will not exceed six years from the date of the award. It is anticipated that 
all identified projects will be completed within six years. 

Eligible Activities 

GEFA has identified eleven communities that have met eligibility requirements for the EC-SDC 

program

All communities listed in this workplan meet one or both of the criteria for small or disadvantaged 
status and have levels of concern of PFAS or other emerging contaminants. 

Small: Population served less than 10,000 (per SDWA) 

Disadvantaged: The community ranks in the 3rd or 4th quartile for eight of the ten 

affordability metrics published in GEFA’s FY25 DWSRF Intended Use Plan. 

PFAS/Emerging 
Contaminants: 

Improve communities drinking water by carrying out projects and activities to 

address identified PFAS and other emerging contaminants above the Health 

Advisory Level. 

Eligible Communities 

GEFA is applying for a grant award for the identified eligible communities for funding. However, 
this workplan is therefore subject to revision as new information is obtained. Update will take 
place if or when new  communities are identified as having elevated PFAS levels and are 
considered small and/or disadvantaged. 

GEFA will continue to work with EPD to identify new communities that may be eligible for future 
funding opportunities. 
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2025 
Emerging Contaminants Small and/or Disadvantaged Community 

Community 
Community 
Population 

Population 
Served 

Total Project 
Cost 

Affordability 
Score Project Description 

City of Albany 101,245 65,500 TBD 34 
This project will consist of the installation of granular activated carbon 
(GAC) for PFAS at three well sites. 

City of 
Hawkinsville 

3,980 3,702 $5,151,000 31 
This project will consist of the development of a new well and 
water treatment plant to address an elevated manganese. 

City of LaFayette 7,044 18,430 $1,430,585 28 
This project will consist of the installation of the most effective advanced 
treatment technology for PFAS at the Lee School treatment plant. 

City of LaFayette 7,044 18,430 $1,361,252 28 
This project will consist of the installation of the most effective advanced 
treatment technology for PFAS at the Dickson Spring water treatment plant. 

City of Ringgold 3,414 3,200 $5,984,500 26 
This project will consist of improvements to water treatment plant, replacing 
the existing media with dual-media, sand, and anthracite, and installing (2) 
inline pressure vessels for PFAS and to return to compliance. 

City of Valdosta 55,667 50,000 TBD 25 
This project will consist of conducting a pilot study to identify and install the 
most effective advanced treatment technology for PFAS at the Guest water 
treatment plant. 

Gainesville Water 
Resources 

200,000 140,000 $2,100,000 22 
This project will consist of conducting a pilot to evaluate and identify the 
most effective mitigation equipment and strategies for Harmful Algal 
Blooms (HABs) at the water treatment plant. 

City of 
Chickamauga 

3,062 5,720 $650,000 14 
This project will consist of conducting a pilot study to identify and install the 
most effective advanced treatment technology for PFAS for installation at 
the Coke Oven Well. 

Outreach Activities 
& PFAS Detects 
Phase II $16,677,337.00 N/A 

This funding will be used for future outreach and PFAS treatment projects, 
as detected from the Georgia Environmental Protection Division PFAS state 
baseline sampling/testing program. GEFA intends to contract a company to 
conduct testing and research to identify the presence of emerging 
contaminants and the extent of contamination. As part of their funded work, 
remediation assessments, design/planning efforts, treatment, source, or 
storage-related construction, and public communications, including 
technical assistance, are eligible for funding. Subrecipient selection will 
follow the GEFA Consulting* steps as outlined on page 4. 

Total $20,957,000 

* PFAS treatment is relatively new in Georgia and communities are continuing to evaluate timelines, milestones, and budge narrative. These parameters may be updated in future
workplans and/or prior to entering into grant agreements with GEFA.

* The appropriation also specifies that public water systems receiving assistance through EC-SDC funded grants do not have to serve communities that meet the definition of
“underserved community”: “Provided further, That funds provided to States under this paragraph may be used for projects that address emerging contaminants supporting a community
described in section 1459A, subsection (c)(2), of the Safe Drinking Water Act, notwithstanding the definition of underserved communities in section 1459A, subsection (a)(2), of the
Safe Drinking Water Act:”

The following table provides additional detail on the identified grant recipients: 
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City of Albany | Project Description 

System Overview 

The city of Albany owns and operates a water distribution system serving approximately 
101,245 residents. The system includes 10 elevated storage tanks and groundwater wells 
distributed throughout the service area. 

Project Need 

The EPD identified through the sampling program that 3 wells have PFAS detection above 
MCL.  

Project Scope 

The city of Albany scope is currently under development and cannot be determined at this time.   

Project Cost  

Phase Estimated Cost 

PFAS Treatment Project $TBD 

Project Schedule 

The city of Albany Schedule is currently under development and cannot be determined at this 
time.   

GEFA will work with the city's engineering firm through all phases of treatment implementation. 
A revised work plan will be provided as plans are developed. 

 

Milestone Table Target Date 

PFAS Project Schedule TBA 

 

 

City of Chickamauga | Project Description 

System Overview 

The city of Chickamauga owns and operates the Coke Oven Well #105 Plant and distribution 
system that serves 5,720 residents and businesses. The city's drinking water is supplied 
through ground water sources and treated at the existing water treatment plant facility. 
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Project Need 

The project is needed due to the presence of PFAS contamination in the city of Chickamauga's 
drinking water supply. In order to determine the most effective and appropriate long-term 
treatment solution, the city is proposing to conduct a pilot study to evaluate multiple PFAS 
removal technologies and identify which technology best suits the needs of the system. 

Project Scope 

The city of Chickamauga will conduct a pilot study evaluating PFAS removal technologies to 
determine the most suitable treatment solution. The tasks to be completed through this project 
are: 

Task 1 — Plumbing and Pumping Installation This task includes the installation of a 6-inch or 
8-inch drain line to convey pilot study backwash and treated water to the backwash ponds. A 
tap will be made on the raw water main and a service line will be installed to provide water to 
the pilot skids. All associated pump and piping installations are temporary and will be removed 
upon completion of the study. 

Task 2 — Pilot Unit Unloading and Installation This task includes the unloading and 
installation of pilot units on the treatment plant property, likely on a temporary gravel pad. Upon 
placement, all plumbing and power connections will be made. Each unit will then be tested and 
commissioned prior to the start of the pilot study. 

Task 3 — Pilot Study Operation and Evaluation This task encompasses the operation of the 
pilot study over the six (6) month evaluation period. GAC, Fluoro-Sorb, and Ion Exchange 
technologies will be evaluated concurrently to assess performance, effectiveness, and suitability 
for the city of Chickamauga's specific water quality conditions. A report will be provided 
summarizing the findings along with recommendations for the most appropriate long-term PFAS 
treatment technology. 

Task 4 — Demobilization and Site Restoration This task includes the removal of all 
temporary installations upon completion of the pilot study. The site will be restored to its original 
conditions, including grassing as required. 

Project Cost  

Phase Estimated Cost 

PFAS Treatment Pilot Study $650,000 

Final Design & Implementation (future funding) TBD 

Upon completion of this pilot study, the city of Chickamauga will seek funding for the final design 
and full-scale implementation of the chosen PFAS treatment technology. GEFA will work with 
the city's engineering firm, Cater & Sloope, Inc. through all phases of implementation. 

 

 

 



EC-SDC Drinking Water Grant | FY2025 Georgia Environmental Finance Authority 

Page 10 

 Project Schedule 

City of Gainesville | Project Description 

System Overview 

The city of Gainesville owns and operates a water distribution system that serves approximately 
140,000 residents. The city's drinking water is sourced from Lake Lanier, a surface water 
reservoir that serves as the primary raw water supply for the water treatment facility. The water 
treatment plant processes and delivers potable water to meet demands. 

Project Need 

The project for which funding is being sought is needed due to the presence of cyanobacteria 
and Harmful Algal Blooms (HABs) detected in the city's source water. Sampling has confirmed 
the presence of Anabaena and other cyanobacteria species in the source water. These 
organisms have been directly associated with the severe and long-lasting taste and odor issues 
experienced by the system in late 2025 and early 2026, resulting in constant customer 
complaints. 

Cyanobacteria and Harmful Algal Blooms are eligible emerging contaminants under current 
EPA Contaminant Candidate List 5. Left unaddressed, these organisms pose a risk to finished 
water quality and public health. To bring the system into compliance and restore finished water 
quality to acceptable standards, the city of Gainesville is proposing to investigate, design, and 
install advanced water treatment technologies capable of minimizing the impact of 
cyanobacteria and HABs in the potable water it delivers. 

Project Scope 

The city of Gainesville will conduct a comprehensive evaluation, preliminary design and 
installation of advanced water treatment technologies to address cyanobacteria and Harmful 
Algal Blooms in its source water supply. Technologies under consideration include ozone, 
hydrogen peroxide, ultraviolet (UV), a combination of these technologies, or other emerging 
treatment solutions. The tasks to be completed through this project are: 

Task 1 — Source Water Sampling & Cyanobacteria Evaluation This task includes 
comprehensive sampling and analysis of the source water at Lake Lanier to characterize the 
presence, concentration, and seasonal variability of cyanobacteria species, including Anabaena 
and other HAB-forming organisms. A report will be provided summarizing the findings along with 
recommendations for targeted treatment based on the specific organisms identified. 

Milestone Table Target Date 

Pilot Study October 2026 

Pilot & Plans Completion June 2027 
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Task 2 — Treatment Technology Evaluation This task includes a thorough evaluation of 
advanced water treatment technologies capable of addressing cyanobacteria and HABs in the 
finished water. Technologies to be evaluated include ozone, hydrogen peroxide, ultraviolet (UV), 
combination treatment approaches, and other applicable technologies. Evaluation criteria will 
include treatment effectiveness, cost, operational feasibility, and compatibility with the existing 
treatment plant infrastructure. A report will be provided summarizing the findings along with 
recommendations for the most appropriate treatment solution. 

Task 3 — Taste & Odor Assessment This task will assess the relationship between the 
identified cyanobacteria species and the taste and odor compounds detected in the finished 
water. The evaluation will include an analysis of customer baseline for measuring the 
effectiveness of proposed treatment improvements. A report will be provided summarizing the 
findings and recommendations for taste and odor mitigation. 

Task 4 — Existing Treatment Plant Capacity Evaluation This task involves the evaluation of 
the existing water treatment plant's ability to accommodate the installation of advanced 
treatment technologies. An assessment of available capacity within each unit process will be 
conducted to identify any infrastructure upgrades or modifications necessary to support the 
selected treatment solution. A report will be provided summarizing the findings along with 
recommendations for plant modifications or expansions as needed. 

Task 5 — Basis of Design Report & Design This task will consolidate the findings and 
recommendations produced in Tasks 1 through 4 into a comprehensive Basis of Design. The 
report will include all collected data, results from analyses, recommendations for the selected 
advanced treatment technology or combination of technologies, and detailed cost estimates for 
full-scale implementation. The preliminary design of the selected advanced water treatment 
solution, including the completion of all required environmental studies. 

Task 6 — Implementation This task will include the final design and full-scale implementation 
of the selected advanced water treatment solution. A final inspection of all installed technology, 
confirmation of proper operation, and project closeout documentation. 

Project Cost 

Phase Estimated Cost 

Advanced Water Treatment Evaluation, Design & Implementation $2,100,000 

The city of Gainesville estimates $2.1 million to implement a solution. GEFA will work with the 
city's engineers through all phases of implementation. 
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 Project Schedule 

 

 

 

 

 

 

 

City of Hawkinsville | Project Description 

System Overview 

The city of Hawkinsville has a water distribution system that serves 3,062 residents. The city's 
drinking water is currently supplied through two (2) ground water sources, the North Well and 
the South Well, which together provide the potable water supply needed to serve the customer 
base. Both the North Well and South Well currently have elevated levels of manganese in the 
source water. 

Project Need 

The project needed is due to elevated levels of manganese detected in both the North Well and 
South Well, which currently serve as the city's sole sources of drinking water. The presence of 
elevated manganese levels poses a risk to finished water quality and public health, and the 
existing well configuration does not allow either well to be taken offline for maintenance or 
upgrades without disrupting the city's water supply. 

The construction of a new well and water treatment plant in the northern section of the city will 
provide an ensure water supply to the city of Hawkinsville. Additionally, the new facility will allow 
the South Well to be designated as a tertiary well, enabling it to be taken offline as needed to 
receive maintenance and upgrades without disrupting supply to the customer base. 

Project Scope 

The city of Hawkinsville will construct a new well and water treatment plant in the northern 
section of the city to address elevated manganese levels and improve the overall reliability and 
safety of the water supply. The tasks to be completed through this project are: 

Task 1 — Preliminary Engineering & Site Evaluation This task includes State Environmental 
Review Process and preliminary engineering assessment and site evaluation for the 
construction of the new well and water treatment plant in the northern section of the city. Site 
selection criteria will include proximity to the distribution system, hydrogeologic conditions, and 
land availability. A report summarizing the findings along with recommendations for the selected 
site. 

Milestone Table Target Date 

Pilot Study October 2026 

SERP January 2027 

Plans/Secs July 2027 

Bid October 2027 

Project Completion September 2030 
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Task 2 — Test Well Construction & Water Quality Sampling This task includes the 
construction of a test well at the selected site and the collection of water quality samples to 
confirm the suitability of the water source. Sampling will include an analysis of manganese 
levels and other relevant water quality parameters to ensure the new source will provide a safer 
water supply. A report will be provided summarizing the findings along with recommendations 
for proceeding with the permanent well construction. 

Task 3 — Well Construction This task includes the construction of the permanent well in the 
northern section of the city. All associated well components, including casing, pump, and 
appurtenances, will be installed and tested to confirm proper operation prior to the construction 
of the water treatment plant. 

Task 4 — Water Treatment Plant Design & Construction This task includes the design and 
construction of a new water treatment plant to treat the water supply from the newly constructed 
well. The treatment plant will be designed to address elevated manganese levels and any other 
constituents identified during Task 2 sampling. Upon completion, the new well and water 
treatment plant will provide the city with a reliable and safe third source of potable water. 

Task 5 — South Well Designation & System Integration This task includes the operational 
transition of the South Well to a tertiary well designation upon the commissioning of the new 
well and water treatment plant. System integration work will be completed to ensure the new 
facility is fully connected to the existing distribution system. This designation will allow the South 
Well to be taken offline as needed to receive maintenance and upgrades without disrupting the 
city's water supply. 

Task 6 — Final Inspection & Project Closeout This task includes the final inspection of all 
constructed facilities, confirmation of proper operation, and project closeout documentation. All 
applicable regulatory approvals and certifications will be obtained prior to placing the new well 
and water treatment plant into service. 

Project Cost  

Phase Estimated Cost 

New Well & Water Treatment Plant Construction $5,151,000 

Upon completion of construction, the city of Hawkinsville will commission the new well and 
water treatment plant and transition the South Well to tertiary status. GEFA will work with the 
city's engineering firm, Still Water Engineering Inc., through all phases of implementation. 
 
Project Schedule 
 

 

 

 

 

 

Milestone Table Target Date 

SERP October 2026 

Test Well January 2026 

Plans/Secs July 2027 

Bid October 2027 

Project Completion September 2029 
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City of LaFayette | Project Description 

System Overview 

The city of LaFayette operates three water treatment facilities that serve 181,177 
residents. The city's drinking water is currently supplied through purchased water and 
water sources which are treated at the Lee School Road Water Treatment Plant (WTP), 
delivering potable water. One of the city’s water treatment plants, Big Spring WTP, 
tested over the limit for PFAS MCL. The city is planning to update the Big Spring WTP 
to have PFAS treatment capability and to comply with regulations.  

Project Need 

The city of LaFayette proposes renovations to the Lee School Road Water Treatment Plant to 
address critical water quality concerns, including the removal of per- and polyfluoroalkyl 
substances (PFAS) from the source water through implementation of an advanced treatment 
process. The existing treatment facility consists of an upflow clarifier followed by gravity multi-
media filtration. While effective for turbidity and particulate removal, conventional clarification 
and filtration processes are not effective for removal of dissolved PFAS compounds. Therefore, 
implementation of advanced treatment is necessary to address PFAS detected in the raw water 
supply. 

Project Scope 

The project will include a comprehensive engineering evaluation of alternatives; pilot testing, as 
appropriate; preparation of a Preliminary Engineering Report; detailed design; permitting; 
construction; startup; and operator training. The evaluation will consider treatment effectiveness 
for both long-chain and short-chain PFAS compounds, lifecycle cost, operational complexity, 
residuals management requirements, and long-term sustainability. The tasks to be completed 
through this project are: 

Task 1 — Advanced PFAS Treatment Technology Evaluation This task includes a thorough 
evaluation of advanced PFAS treatment technologies for implementation at the Lee School 
Road WTP. Technologies to be evaluated include Granular Activated Carbon, Anion Ion 
Exchange, and membrane treatment systems. Evaluation criteria will include treatment 
effectiveness, cost, operational feasibility, and compatibility with the existing treatment plant 
infrastructure. A report will be provided summarizing the findings along with recommendations 
for the most appropriate treatment solution. 

Task 2 — Lee School Road WTP Upgrade Design & Construction This task includes the 
design and construction of all upgrades to the Lee School Road WTP, incorporating the 
selected advanced PFAS treatment technology into the existing treatment plant infrastructure. 
All upgrades will be designed and constructed to meet EPA PFAS regulations and applicable 
state and local requirements. 

Task 3 — Final Inspection & Project Closeout This task includes the final inspection of all 
upgraded and constructed facilities, confirmation of proper operation, and project closeout 
documentation. All applicable regulatory approvals and certifications will be obtained prior to 
placing the upgraded Lee School Road WTP into full service. 
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Project Cost 

Phase Estimated Cost 

Lee School Road WTP PFAS Treatment Engineering $1,430,585 

Upon completion of all upgrades, the city of LaFayette will commission the upgraded Lee 
School Road WTP and confirm compliance with EPA PFAS regulations. GEFA will work with the 
city's engineering firm, Sweitzer Engineering, Inc., through all phases of implementation. 

Project Schedule 

City of LaFayette | Project Description 

System Overview 

The city of LaFayette operates three water treatment facilities that serve 181,177 residents. The 
city's drinking water is currently supplied through purchased water and water sources which are 
treated at the Lee School Road Water Treatment Plant (WTP), delivering potable water. One of 
the city’s water treatment plants, Big Springs WTP, tested over the limit for PFAS MCL. The city 
is planning to update the Dickson Spring WTP to have PFAS treatment capability and to comply 
with regulations.  

Project Need 

The city of LaFayette proposes renovations to the Dickson Spring Water Treatment Plant to 
address critical water quality concerns, including the removal of PFAS from the source water 
through implementation of an advanced treatment process. The existing treatment facility 
consists of an upflow clarifier followed by gravity multi-media filtration. While effective for 
turbidity and particulate removal, conventional clarification and filtration processes are not 
effective for removal of dissolved PFAS compounds. Therefore, implementation of advanced 
treatment is necessary to address PFAS detected in the raw water supply. 

Project Scope 

The project will include a comprehensive engineering evaluation of alternatives; pilot testing, as 
appropriate; preparation of a Preliminary Engineering Report; detailed design; permitting; 
construction; startup; and operator training. The evaluation will consider treatment effectiveness 
for both long-chain and short-chain PFAS compounds, lifecycle cost, operational complexity, 

Milestone Table Target Date 

SERP January 2027 

Plans/Secs October 2027 

Bid November 2027 

Project Completion September 2029 
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residuals management requirements, and long-term sustainability. The tasks to be completed 
through this project are: 

Task 1 — Advanced PFAS Treatment Technology Evaluation This task includes a thorough 
evaluation of advanced PFAS treatment technologies for implementation at the Lee School 
Road WTP. Technologies to be evaluated include Granular Activated Carbon (GAC), Anion Ion 
Exchange (AIX), and membrane treatment systems. Evaluation criteria will include treatment 
effectiveness, cost, operational feasibility, and compatibility with the existing treatment plant 
infrastructure. A report will be provided summarizing the findings along with recommendations 
for the most appropriate treatment solution. 

Task 2 — Dickson Spring WTP Upgrade Design & Construction This task includes the 
design and construction of all upgrades to the Dickson Spring WTP, incorporating the selected 
advanced PFAS treatment technology into the existing treatment plant infrastructure. All 
upgrades will be designed and constructed to meet EPA PFAS regulations and applicable state 
and local requirements. 

Task 3 — Final Inspection & Project Closeout This task includes the final inspection of all 
upgraded and constructed facilities, confirmation of proper operation, and project closeout 
documentation. All applicable regulatory approvals and certifications will be obtained prior to 
placing the upgraded Dickson Spring WTP into full service. 

Project Cost 

Phase Estimated Cost 

Dickson Spring WTP PFAS Treatment Engineering  $1,361,252 

Upon completion of all upgrades, the city of LaFayette will commission the upgraded Dickson 
Spring WTP and confirm compliance with EPA PFAS regulations. GEFA will work with the city's 
engineering firm, Sweitzer Engineering Inc., through all phases of implementation. 

 
Project Schedule 
 

 

 

 

 

 

 

 

 

 

Milestone Table Target Date 

SERP January 2027 

Plans/Secs October 2027 

Bid November 2027 

Project Completion September 2029 
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City of Ringgold | Project Description 

System Overview 

The city of Ringgold serves approximately 2,743 customers. Initial monitoring conducted by the 
Georgia EPD detected elevated levels of PFAS in the water treatment plant. While the city is 
aware of the established maximum contaminant levels (MCLs) for these compounds, financial 
constraints limit its ability to respond promptly. As a result, the city is seeking funding to address 
this public health threat and implement necessary treatment solutions. 

Project Need 

The project for which funding is being sought is needed to address current Sanitary Survey 
compliance issues identified at the city of Ringgold's existing 1.0 MGD surface water treatment 
facility. The compliance issues identified through the Sanitary Survey require immediate 
corrective action to bring the facility into compliance with applicable regulatory requirements and 
protect public health. 

In addition to addressing existing compliance deficiencies, the project will implement planned 
electrical efficiency upgrades through motor and pump replacement, Motor Control upgrades, 
and Variable Frequency Drive (VFD) installation to improve the overall operational efficiency of 
the treatment facility. The project will also rehabilitate the existing sand filters through a 
transition to dual media filtration and introduce PFAS treatment capabilities through inline 
filtration, further strengthening the facility's ability to deliver safe and reliable potable water to 
the city of Ringgold's customers. 

Project Scope 

The city of Ringgold will address Sanitary Survey compliance issues, implement electrical 
efficiency upgrades, rehabilitate the existing sand filters, and install PFAS treatment capabilities 
at the existing 1.0 MGD surface water treatment facility. The tasks to be completed through this 
project are: 

Task 1 — Backwash Holding Tank Installation This task includes the installation of a 
backwash holding tank at the existing 1.0 MGD surface water treatment facility to address 
Sanitary Survey compliance issues identified at the facility. The backwash holding tank will 
collect backwash water generated during the filter rehabilitation process and pump it to the 
Sanitary Sewer in accordance with applicable regulatory requirements. All associated piping, 
pumping, and appurtenances will be installed and tested to confirm proper operation. 

Task 2 — Electrical Efficiency Upgrades This task includes the implementation of planned 
electrical efficiency upgrades at the existing surface water treatment facility. Upgrades will 
include the replacement of existing motors and pumps, Motor Control upgrades, and the 
installation of Variable Frequency Drives. All electrical upgrades will be designed and installed 
to improve the overall operational efficiency of the treatment facility and reduce energy 
consumption. 

Task 3 — Sand Filter Rehabilitation & Dual Media Transition This task includes the 
rehabilitation of the existing sand filters at the surface water treatment facility through a 
transition from single media to dual media filtration utilizing sand and anthracite. The dual media 
transition will improve the overall filtration performance and capacity of the existing filters, 
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enhancing the quality of the treated water delivered to the distribution system. All filter 
rehabilitation work will be completed in accordance with applicable design and regulatory 
standards. 

Task 4 — PFAS Inline Filtration Installation This task includes the installation of PFAS 
treatment capabilities at the existing surface water treatment facility through inline filtration 
utilizing two (2) stainless steel vessels. The inline filtration system will be integrated with the 
existing treatment plant infrastructure to provide effective PFAS removal from the finished water 
delivered to the city of Ringgold's customers. All associated plumbing, connections, and 
appurtenances will be installed and tested to confirm proper operation prior to placing the 
system into service. 

Task 5 — Final Inspection & Project Closeout This task includes the final inspection of all 
installed and upgraded facilities, confirmation of proper operation, and project closeout 
documentation. All applicable regulatory approvals and certifications will be obtained prior to 
placing the upgraded surface water treatment facility into full service. 

 

Project Cost  

Phase Estimated Cost 

PFAS Treatment Implementation $5,984,500 

 

Upon completion of all upgrades and installations, the city of Ringgold will commission the 
upgraded surface water treatment facility and confirm compliance with all applicable Sanitary 
Survey requirements and EPA regulations. GEFA will work with the city's engineering firm, CTI 
Engineers, Inc. through all phases of implementation. 

Project Schedule  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Milestone Table Target Date 

SERP January 2027 

Plans/Secs October 2027 

Bid November 2027 

Project Completion September 2029 
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City of Valdosta | Project Description 

System Overview 

The city of Valdosta owns and operates a water distribution system serving approximately 
50,000 residents. The system includes 10 elevated storage tanks and groundwater wells 
distributed throughout the service area. 

Project Need 

The EPD identified through the sampling program that 3 wells have PFAS detection above 
MCL.  

Project Scope 

The city of Valdosta scope is currently under development and cannot be determined at this 
time.   

Project Cost  

Phase Estimated Cost 

PFAS Treatment Project $TBD 

Project Schedule 

The city of Valdosta Schedule is currently under development and cannot be determined at this 
time.   

GEFA will work with the city's engineering firm through all phases of treatment implementation. 
A revised work plan will be provided as plans are developed. 

 

Milestone Table Target Date 

PFAS Project Schedule TBA 

  

 

Sampling for Baseline & Outreach Activities | Project Description 

GEFA has contract with the Georgia Environmental Protection Division (EPD) to conduct 
technical assistance sampling for baseline assessment, conduct noncompliance monitoring to 
identify the presence, source, or extent of EC contamination in water systems or source water, 
monitor for the UCMR5, and provide recommendations for emerging contaminant action plans. 
EPD has partnered with the Georgia Rural Water Association (GRWA) to conduct testing and 
research to identify the presence of an emerging contaminant and to provide technical 
assistance for eligible systems to diagnose emerging contaminant problems at their water 
systems. 
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As part of their funded work, they may conduct training regarding methods and practices 
necessary to complete the work, or they may host a class from a local technical training 
program to discuss the project and practices. 

Water systems will be required to collect samples based on the typical UCMR sampling 
frequency and timeframe. EPD has identified 364 public small or disadvantaged water systems 
which are all in noncompliance with monitoring to identify the presence of emerging 
contaminants, many of which also have outstanding health-based violations. In addition, these 
systems may be considered for future grant funding to fully address their safe drinking water 
assistance needs. Surface water or mixed-source systems must be monitored four times during 
a consecutive 12-month monitoring period. Sample events must occur three months apart. 
Ground Water Systems must monitor two times during a 12-month consecutive monitoring 
period. Sample events must occur 5-7 months apart. 

See attached noncompliant cities/towns list. 

The major accomplishments this project will achieve: Identify the extent of need in small or 
disadvantaged communities for activities to address emerging contaminants and identify 
multiple potential communities. Direct technical assistance to public water systems and 
respective source water resources with emerging contaminants and treatment problems which 
could lead to requests for additional grant funding activities. Conducting initial, special (non-
routine/noncompliance) testing to establish a baseline understanding of a contaminant of 
concern or operation of newly used technology. Reduction in the number of public water 
systems serving small or disadvantaged communities that are out of compliance with health-
based drinking water standards and the population served. Develop emerging contaminant 
action plans. Improved public awareness of threats posed by emerging and regulated 
contaminants. 

When UCMR 5-collected samples are identified above the Health Advisory Level and an EPD 
recommendation has been approved, subsequent phases of the project's eligible activities, 
including engineering, bidding, construction, and start-up of the recommended option, will be 
submitted to the EPA for approval. 

As of 2/27/2026, 113 water systems have detected levels above MCL. 

 

 

Sampling Requirements 

Water systems will be required to collect samples based on the typical UCMR sampling 
frequency and timeframe. EPD has identified public small or disadvantaged water systems 
which are all non-compliance with monitoring to identify the presence of emerging 
contaminants, many of which also have outstanding health-base violations. In addition, these 
systems may be considered for future grant funding to fully address their safe drinking water 
assistance needs. 
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System Type Monitoring Frequency Monitoring Period 
Sample Event 
Spacing 

Surface Water or 
Mixed Sources 

4 times 
Consecutive 12-month 
period 

3 months apart 

Ground Water 2 times 
Consecutive 12-month 
period 

5–7 months apart 

See Attached Non-Complaint Cities/Towns list. 

Major Accomplishments 

This project will achieve the following major accomplishments: 

1. Identify Extent of Need Identify the extent of need in small or disadvantaged communities 
for activities to address emerging contaminants and to identify multiple potential communities. 

2. Direct Assistance Direct technical assistance to public water systems and respective source 
water resources with emerging contaminants and treatment problems which could lead to 
requests for additional funding activities. 

3. Baseline Testing Conducting initial, special (non-routine/non-compliance) testing to establish 
a baseline understanding of a contaminant of concern or operation of newly used technology. 

4. Reduction in Noncompliance Reduction in the number of public water systems serving 
small or disadvantaged communities that are out of compliance with health-based drinking 
water standards and the population served. 

5. Emerging Contaminant Action Plans Develop emerging contaminant action plans. 

6. Public Awareness Improved public awareness of threats posed by emerging and regulated 
contaminants. 

Next Steps 

When UCMR 5 collected samples are identified above the Health Advisory Level and an EPD 
recommendation has been approved, subsequent phases of the Project Eligible Activities will 
include engineering, bidding, construction, and start-up of the recommended option will be 
updated to EPA for approval. 

Workplan Roles and Responsibilities 

 
Grant funding will be awarded for eligible project activities in communities served by a public 
water system to address any CCL list or PFAS emerging contamination. GEFA will work with 
the communities, their engineers, and EPD to perform the work as described. 
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Workplan Roles and responsibilities 

Grant funding will be awarded for eligible project activities to communities that are noncompliant 
and/or test positive for PFAS. It is expected that GEFA will work with the communities, their 
engineers, and EPD to perform the work as described. 

Timelines and Milestones 

Milestone Table Description Target Date 

Grant Application 
Submission 

GEFA submitted application for the Small and/or 
Disadvantaged Community Grant. 

 April 2026 

Grant Award GEFA awards grants upon EPA approval. July 2026 

Sub Recipient 
Agreements 

GEFA awards supplemental grants upon EPA 
approval. 

October 2026 

Project Start Period of performance begins. July 2026 

Project Completion Period of performance ends. September 2033 

GEFA Staff Key Roles 

Directory Description 

Jamelle Cherry 
Project Manager 

jcherry@gefa.ga.gov 
404-584-1039

• Primary contact for communities applying for Small and/or
Disadvantaged Community funding allotments.

• Monitor all program activities and funding disbursements to track
grant recipients' progress toward project completion and
compliance.

• Submit timely progress and performance reports and conduct
compliance monitoring visits to verify adherence to program
requirements.

• Respond promptly to questions or concerns raised by grant
specialists to ensure clear communication and continuity of
program support.

Winton Cooper 
Project Manager 

wcooper@gefa.ga.gov 
404-584-1059

• Secondary contact for communities applying for Small and/or
Disadvantaged Community funding allotments.

• Monitor all program activities and funding disbursements to track
grant recipients' progress toward project completion and
compliance.

• Submit timely progress and performance reports and conduct
compliance monitoring visits to verify adherence to program
requirements.

• Respond promptly to questions or concerns raised by grant
specialists to ensure clear communication and continuity of
program support.

mailto:jcherry@gefa.ga.gov
mailto:wcooper@gefa.ga.gov
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