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PHASE I:  TRAINING
Scope

In terms of content, the narrative should include the following sections:

· Project Details

· Explain how the project will address each of the items for Phase I in the ‘SCOPE OF SERVICES’ section.  
· Organizational Capacity

· Describe organization’s key personnel, organizational capacity, performance record and description of relationship with and support from partners who are issuing letters of support.  Describe organization’s experience in developing and implementing training programs.
· Timeline/Milestones
· Please identify milestones that we will use to track your progress.  Please follow below format.

1. Activity “XYZ”

a. Milestone “1”

b. Milestone “2”

c. Milestone “3”

NOTE: 
Minimum Number of activities: 1
Minimum Number of milestones: 2
Planned Metrics

Use the “ARRA Benefits Calculator” located at http://www1.eere.energy.gov/wip/solutioncenter/calculator/default.aspx to determine emissions reductions / energy savings.

	METRIC
	NUMERICAL GOAL

	Jobs Creation / Retention
	

	Job Creation/Retention
	

	Emissions Reductions
	

	Greenhouse Gases Reduced (CO2 Equivalents)
	

	Criteria air pollutants reduced (TONS)
	

	Energy Savings 
	

	Select Relevant Sector: 
___ Commercial, ___ Industrial, ___ Residential, ___ Transportation, ___  Public,                      ___ Institutional,  ___  Agricultural, ___  All sectors, __   Other:  



	Annual reduction in natural gas consumption (mmcf)
	

	Annual reduction in electricity consumption (MWh)
	

	Annual reduction in electricity demand (MW)
	

	Annual reduction in fuel oil consumption (gallons)
	

	Annual reduction in propane consumption gallons)
	

	Annual reduction in gasoline consumption (gallons)
	

	Technical Assistance
	

	Select Relevant Sector: 
___ Commercial, ___ Industrial, ___ Residential, ___ Transportation, ___  Public,                      ___ Institutional,  ___  Agricultural, ___  All sectors, __  Other:  



	Number of information contacts (for example, webinar, site visit, media, fact sheet) in which energy efficiency or renewable energy measure were recommended, by sector (#)
	

	Workshops, Training, and Education
	

	Select Relevant Sector: 

__ Commercial, ___ Industrial, ___ Residential, ___ Transportation, ___  Public,                    
  ___ Institutional,  ___  Agricultural, ___  All sectors, ___  Other:  ________



	Workshops, Training Events, or Educational Seminars (#)
	

	Participants Trained (#)
	


Budget Summary
The submitted budget should adhere to the outline laid out below.
*A separate budget must be submitted for each phase.

PHASE I:

	Object Class Categories
	GEFA Grant Funding Requested 
	Charge for 

Training

Attendees
	TOTAL

	a.  Personnel
	
	
	

	b.  Fringe Benefits
	
	
	

	c.  Travel
	
	
	

	d.  Training location rental   
	
	
	

	e.  Development of energy code training curriculum
	
	
	

	f.  Conducting 32 energy code trainings
	
	
	

	g.  Development of DET Verifier Training
	
	
	

	h. Conducting 10 DET Verifier trainings 
	
	
	

	i.  Supplies
	
	
	

	j.  Contractual
	
	
	

	k.  Online educational resources
	
	
	

	l.   Coordination with Technical Colleges
	
	
	

	m.  Other
	
	
	

	n.  Total Direct Charges  

(sum of a-k)
	
	
	

	o.  Indirect Charges
	
	
	

	p. TOTALS   

(sum of l and m)
	
	
	


a. Please indicate a charge for each workshop attendee.  This number is for informational purposes only and should not be added in to the totals.  Additional information may be provided in your budget narrative.  
b. Only include personnel costs not associated with items e, f, g and h.  Personnel costs associated with e, f, g and h should be included in the total costs for each item.  Additional information may be provided in your budget narrative.      

Budget Justification 

You must justify the costs proposed in each Object Class Category from the Budget Summary page, e.g.:
Personnel

· identify key persons and personnel categories and the estimated costs for each person or category; 
Fringe benefits
· Compensation in addition to direct wages or salaries
Travel

· describe purpose of proposed travel, number of travelers, and number of travel days; 
Training Location Rental

· Cost of space and food on a per person / per day basis 

Development of energy code training curriculum
· Outline associated costs.

Conducting 30 energy code trainings
· Outline associated costs.

Development of DET Verifier Training
· Outline associated costs.

 Conducting 10 DET Verifier trainings
· Outline associated costs.

Supplies
· provide a list of equipment and cost of each item;
· list general categories of supplies and amount for each category; 
Contractual
· identify proposed subaward/consultant work and cost of each subaward/consultant;
Online Educational Resources

· Outline associated costs.

Coordination with Technical Colleges

· If personnel or contractual costs are used for coordination, include those costs here instead of under personnel or contractual.
· Any other costs associated with coordination activities.
Other

· Provide any other information you wish to support your budget.
Indirect Rates 
· Provide the name of your cognizant/oversight agency, if you have one, and the name and phone number of the individual responsible for negotiating your indirect rates.  
