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TO CONSERVE
AND IMPROVE

GEORGIA'S

ENERGY, LAND

AND WATER

RESOURCES

Founded in 1985, the Georgia
Environmental Finance Authority
(GEFA) directs programs that improve
Georgia’s environment, protect natural
resources, and promote economic
development. GEFA provides loans for
water, sewer and solid waste infrastructure;
manages energy efficiency and renewable
energy programs; administers land conservation
loans and tax credits; and monitors state-owned
fuel storage tanks.

To date, GEFA has provided more than $3.5 billion in
low-interest loans to cities, counties and infrastructure

authorities for more than 1,500 projects that improve
water, sewer, stormwater and solid waste systems.



EXECUTIVE
DIRECTOR’S
REPORT

TO THE GOVERNOR, MEMBERS OF THE GENERAL ASSEMBLY AND GEORGIA CITIZENS:

Economic development isn’t the first thing that comes to mind when

it comes to protecting and conserving Georgia’s natural resources,

but they’re very much dependent on each other. Residents need jobs FOR GEORGIA TO PROVIDE
to support themselves and their families. Businesses need a strong A HIGH QUALITY OF L|FE, AND
workforce and reliable environmental infrastructure to ensure profit-
ability and success. Residents and businesses need adequate water SUPPORT ECONOMIC
supply, energy sources and land. For Georgia to provide a high quality DEVELOPME NT, IT MUST
of life and to support economic development, it must protect the very

PROTECT THE VERY THINGS
Georgia is committed to responsible stewardship of its natural PEOPLE DEPEND ON:

resources, and it's also committed to being the number one state in ENERGY, LAND AND WATER.

the U.S. to do business. GEFA shares this commitment through its

things people depend on: energy, land and water.

programs and initiatives, working to cultivate a culture of conservation,

as well as help bring jobs and opportunity to the state.

GEFA promotes the state’s economic growth by financing infrastructure projects needed by Georgia communities to attract
businesses bringing jobs and opportunity to our state and its residents. Investment in world-class environmental infrastructure
improves the economy by helping new and expanding companies succeed. GEFA provides low-interest infrastructure financing
to towns, cities and counties; water, sewer and solid waste authorities; community improvement districts and development
authorities.

Typical projects needed by new and expanding companies include drinking water; wastewater; solid waste infrastructure;
and projects that conserve energy and water. The Georgia Fund, administered by GEFA, provides loans that help fund
water and sewer lines, treatment plants, pumping stations, wells, water storage tanks, and water meters. Another program
administered by GEFA, the Clean Water State Revolving Fund, provides federally-funded loans that support wastewater treatment
facilities projects, sewage collection systems and stormwater infrastructure. Both programs are instrumental to helping Georgia

communities with economic development projects.

Several communities throughout the state have worked with GEFA to obtain funding to invest in environmental infrastructure
to help new companies coming to the state, as well as companies that already have a presence here. GEFA not only acts as a
steward for the state’s energy, land and water resources, and our quality of life, but also contributes to its economic development
and success.

Sincerely,
Kevin Clark

; . 404.584.1000
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FY2015

ACCOMPLISHMENTS AT A GLANCE //

GEFA INCREASES THE CAPACITY AND QUALITY

OF GEORGIA’S WATER SUPPLY, COORDINATES THE
PROTECTION AND PRESERVATION OF GEORGIA’S LAND
RESOURCES, AND PROMOTES CONSERVATION AND
ADVANCEMENT OF GEORGIA'S ENERGY RESOURCES.
THE AGENCY CONTINUES TO BUILD UPON THIS SUCCESS
THROUGH ITS COMMITMENT TO PROTECTING GEORGIA’S
NATURAL RESOURCES AND SUPPORTING ECONOMIC
DEVELOPMENT.
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INCREASING THE CAPACITY AND IMPROVING THE HEALTH
OF GEORGIA’S WATER RESOURCES:

PROTECTING GEORGIA’S LAND RESOURCES:

CONSERVING AND ADVANCING GEORGIA’S ENERGY RESOURCES:
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ENERGY

RESOURCES //

THE ENERGY RESOURCES DIVISION PROMOTES
ENERGY EFFICIENCY, RENEWABLE ENERGY AND
ENERGY ASSISTANCE PROGRAMS TO IMPROVE
ENVIRONMENTAL QUALITY AND STIMULATE
SUSTAINABLE ECONOMIC DEVELOPMENT.

The State Energy Program provides
financial assistance and technical support
for energy efficiency and renewable energy
programs.

The Weatherization Assistance Program,
a national program established in 1976,
provides free energy conservation measures
to income-eligible households in all of
Georgia’s 159 counties.

The Georgia Energy Challenge helps
state agencies reach the program’s 15
percent energy conservation goal.

Energy Performance Contracting al-
lows the state to finance building improve-
ments designed to lower energy and water
consumption. Through multiyear contracts,
state agencies can partner with energy
service companies to complete energy
and water efficiency initiatives.

The Energy Assurance Program works
closely with the Georgia Emergency
Management Agency, other state agencies,
and private sector stakeholders to develop
energy emergency planning resources
and to lead exercises designed to ensure
better emergency coordination.
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CASE STUDY

ENERGY RESOURCES //

“Range anxiety” is a real concern for many electric vehicle (EV) owners
and potential owners, despite the fact that’s it’s highly unlikely to occur.
The nightmare of an electric vehicle running out of a charge while driving long
distance or stuck in traffic can’t be eliminated, but the worry can be alleviated.

GEFA launched the first phase of the Charge Georgia program in FY2015,
designed to increase the number of EV charging stations in Georgia, and
provided colleges, universities and technical colleges; state agencies and
authorities; and cities and counties with a rebate to install alternating current
(AC) Level Il and direct current quick charging (DCQC) EV charging stations
on campuses and at government facilities.

Awarded on a first-come, first-served basis, the maximum rebate amount per
organization was $40,000. Colleges and universities, which often have several
campuses or locations, were allowed a maximum rebate of $40,000 per campus.
The funds reimbursed 50 percent of costs supporting the installations, and
included planning, design, permitting, equipment, delivery, inspection, signage
and expenses related to connecting Level Il and DCQC charging stations to
the power meter. Donated charging stations received 75 percent of the design,
permitting, installation, inspection and signage costs. Applicants also had to
agree to provide GEFA with semi-annual data from the charging stations for
three years.

Eighteen state and local organizations were awarded 33 rebates totaling
$258,851 to install 44 new charging stations, resulting in an 18 percent
increase in public charging infrastructure in Georgia.

The organizations below received rebates; the numbers in parentheses provide
the number of stations each organization installed.

ATHENS CLARKE COUNTY UNIFIED GOVERNMENT (8) CITY OF SANDY SPRINGS (4)
CITY OF HELEN (1) DEKALB COUNTY GOVERNMENT (3)

CLAYTON STATE UNIVERSITY (1) CITY OF SUWANEE (1)

NEWNAN UTILITIES (1) EMORY UNIVERSITY (1)

COBB COUNTY (3) TOCCOA DOWNTOWN DEVELOPMENT AUTHORITY (1)
CITY OF PEACHTREE CORNERS (1) GEORGIA INSTITUTE OF TECHNOLOGY (9)
COLUMBUS GEORGIA CONSOLIDATED GOVERNMENT (1) UNIVERSITY OF GEORGIA (2)

CITY OF ROSWELL (4) AUGUSTA UNIVERSITY (1)

CITY OF DAHLONEGA (1) UNIVERSITY OF WEST GEORGIA (1)

GEFA’s programs and initiatives are developed to not only protect Georgia’'s
natural resources, but support Georgians that are committed to the state's
culture of conservation.
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LAND

RESOURCES //

THE GEORGIA LAND CONSERVATION PROGRAM (GLCP) OFFERS
GRANTS AND LOW-INTEREST LOANS FOR FEE TITLE OR CONSERVATION
EASEMENT PURCHASES FROM THE GEORGIA LAND CONSERVATION
TRUST FUND AND REVOLVING LOAN FUND. IT ALSO MANAGES THE
GEORGIA CONSERVATION TAX CREDIT PROGRAM, WHICH IS
DESIGNED TO INCREASE THE FINANCIAL INCENTIVES FOR LAND-
OWNERS TO DONATE LAND OR PLACE A PERMANENT CONSERVATION
EASEMENT ON THEIR PROPERTY. THE GLCP IS ADMINISTERED
UNDER THE GUIDANCE OF THE LAND CONSERVATION COUNCIL.

THE FUEL STORAGE TANK PROGRAM (FSTP) IS RESPONSIBLE FOR
UPGRADING, REPLACING OR CLOSING ALL STATE-OWNED FUEL
STORAGE TANKS. THE FSTP SERVES AS THE CENTRALIZED MANAGEMENT
AND MONITORING OFFICE FOR FUEL STORAGE TANKS OWNED BY
STATE AGENCIES AND INSTITUTIONS THROUGHOUT GEORGIA.

COURTESY OF THE GEORGIA DEPARTMENT OF NATURAL RESOURCES
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CUMULATIVE ACRES PROTECTED BY GLCP

2010 2011 2012 2014

COURTESY OF THE GEORGIA DEPARTMENT OF NATURAL RESOURCES COURTESY OF THE GEORGIA DEPARTMENT OF NATURAL RESOURCES
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WATER

RESOURCES //

WATER, SEWER AND SOLID WASTE INFRASTRUCTURE PROTECTS
THE ENVIRONMENT, FACILITATES ECONOMIC DEVELOPMENT,
ACCOMMODATES POPULATION GROWTH, AND SAFEGUARDS
PUBLIC HEALTH. GEFA PARTNERS WITH LOCAL GOVERNMENTS BY
PROVIDING LOANS FOR WATER, SEWER, STORMWATER AND SOLID
WASTE INFRASTRUCTURE IMPROVEMENTS. THE WATER RESOURCES
DIVISION ALSO ASSISTS LOCAL GOVERNMENTS WITH THE DEVEL-
OPMENT OF RESERVOIR AND WATER SUPPLY PROJECTS. SINCE
1985, GEFA HAS APPROVED MORE THAN $3.5 BILLION FOR INFRA-
STRUCTURE IMPROVEMENTS AND MORE THAN 1,500 PROJECTS
HAVE BEEN FUNDED TO DATE.

The Georgia Fund is a state-funded loan
program for water, wastewater and solid
waste infrastructure projects.

The Clean Water State Revolving Fund is
a federal loan program that provides funding
for water quality and wastewater treatment
projects.

The Drinking Water State Revolving Fund
is a federal loan program that provides fund-
ing for drinking water infrastructure projects.

The Georgia Reservoir Fund is a state-
funded loan program for reservoir and water
supply projects.

9| www.gefa.org



CASE STUDY

WATER RESOURCES //

Economic development is a top priority for Georgia, and as a result, state
and local officials work tirelessly to attract new companies. When a company
chooses a Georgia community to call home, it doesn’t matter if it brings 20
jobs or 2,000 jobs. The company will not only bring its initial jobs, but direct
and indirect jobs will be created to support the new company long term. Georgia
also seeks to support companies that already have a presence here with plans
to expand.

Tyson Foods Inc., one of the world’s largest producers of chicken, beef, pork
and prepared foods, began an expansion project that GEFA assisted with in
FY2015. Tyson Foods is investing more than $110 million into its Vienna, Ga.,
plant. Five hundred new jobs will be created. The project includes increasing
the space by 100,000 square feet and other upgrades. The plant historically
produced chicken for food service customers, including restaurant chains, but
with this expansion will supply fresh tray pack chicken to meet the needs of
regional retail customers.

To help support the Tyson Foods project, the city of Vienna applied for and
received a Georgia Fund loan totaling $5,893,156 to finance wastewater
infrastructure improvements due to the expected increase in wastewater from
the expanded facility. The city will rehabilitate three pump stations; construct
a pre-equalization basin, an influent pump station, and a third treatment basin;
replace equipment and piping in two treatment basins and a sludge digester;
expand the land application system and; install a forcemain, holding pond and
a pump station.

The Georgia Fund, a state-funded program administered by GEFA, provides
communities with low-interest loans for water, wastewater, water conservation
and solid waste infrastructure projects. It is an effective tool for communities
seeking funding for infrastructure projects that support economic development,
due to the quick application, review and approval process, aided by the
expertise of GEFA's staff.

404.584.1000 | 10




FINANCIAL
HIGHLIGHTS

FY2015 // SUMMARY

THE NARRATIVE OVERVIEW AND ANALYSIS OF THE AGENCY’S
FINANCIAL ACTIVITIES FOR THE FISCAL YEAR ENDED JUNE 30,
2015, PROVIDES ADDITIONAL DETAIL ON GEFA'S FINANCIAL
PERFORMANCE AS A WHOLE.

11| www.gefa.org

Total assets plus deferred outflows of resources exceeded its liabilities plus deferred
inflows of resources at the close of the fiscal year by $2.1 billion (net position). Of this
amount, $2 billion is available to fund GEFA’s ongoing loan activity.

Total long-term liabilities experienced a net decrease of $1,454,463 during FY2015, all
within governmental activities. The decrease was mostly attributable to the changes in
GEFA’s proportionate share of Net Pension Liability.

GEFA’s total net position increased $111.2 million. The net position in governmental
activities increased by $2.8 million, a significant increase over FY2014, mostly due to
an increase transfers-in to fund activity of governmental funds. The net position of
business-type activities increased $108.4 million, a significant increase over the prior
year due to additional contributions from federal and state authorities.

Total governmental revenues decreased from FY2014 to FY2015 by $1.6 million. The
decreased revenue is primarily attributable to a decrease in charges for services
caused by a reduction in closing fee revenues on executed loan agreements and
operating grants and contributions to fund certain energy programs.

Charges for services within business-type activities experienced a decrease of $2.1
million from the prior year. This net reduction in charges for services is partially
attributable to less revenue recognition due to significant loan payoffs resulting in
reduced principal outstanding during FY2015.

The financial statements for GEFA for the year ended June 30, 2015, have been audited by an independent certified public accounting firm.



FY2015// NET POSITION

PRIMARY GOVERNMENT

INCREASE
GOVERNMENTAL ACTIVITIES BUSINESS-TYPE ACTIVITIES TOTAL (DECREASE)
2015 2014 2015 2014 2015 2014 %
RESTATED RESTATED
CURRENT AND OTHER ASSETS $46,256,784 45,367,647 2,061,070,476 1,952,626,631 2,107,327,260 1,997,994,278 5.5
CAPITAL ASSETS 124,280 47,955 - - 124,280 47,955 159.2

TOTAL ASSETS

DEFERRED OUTFLOWS

46,381,064 :

45,415,602 :

061,070,476 :

1,952,626,631 :

1,988,042,233 :

2,107,451,540 ;

679,724

507,851 :

679,724 507,851 :

LONG-TERM LIABILITIES
OUTSTANDING
OTHER LIABILITIES

TOTAL LIABILITIES

DEFERRED INFLOWS

5,061,302
1,866,939

6,048,241 :

6,515,765
3,259,728

9,775,493 :

271,832

271,832

207,828

207,828 :

5,061,302 6,515,765 22.3

2,158,771 3,467,556 37.7

7,220,073: 9,983,321

1,131,869

1,131,869 :

NET POSITION

INVESTMENT IN CAPITAL ASSETS
RESTRICTED
UNRESTRICTED

TOTAL NET POSITON

124,280
35,935,637
2,920,761

: $38,980,678 :

47,955
38,256,141
(2,156,136)

36,147,960

1,512,084,168
548,714,476

 2,060,798,644 :

1,446,699,238
505,719,565

1,952,418,803 :

124,280 47,955 1569.2
1,548,019,805  1,484,955,379 4.2
551,635,237 503,563,429 0.5

2,099,779,322 1,988,566,763

Copies of the complete audited financial statements are available at www.gefa.org.
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FINANCIAL
HIGHLIGHTS

FY2015// STATEMENT OF NET POSITION

PRIMARY GOVERNMENT COMUPNol"‘:'ENT

GOVERNMENTAL BUSINESS-TYPE TOTAL GA. ENVIRON.
ACTIVITIES ACTIVITIES LOAN ACQ. CORP.

ASSETS
CASH $3,062,688 26,718,407 29,781,095 49,488,592
CASH WITH FISCAL AGENT = = = 9,744,389
INVESTMENTS 35,207,212 838,172,681 873,379,893 —
DUE FROM CONTRACTORS 546,323 — 546,323 —
DUE FROM OTHER GOVERNMENTS 2,711,105 709,529 3,420,651 —
INTERNAL BALANCES 4,729,192 (4,729,192) — —
ACCRUED INTEREST RECEIVABLE — 3,026,501 3,026,501 406,538
LOANS RECEIVABLE = 1,197,172,533 1,197,172,533 112,482,269
OTHER ASSETS 264 — 264 —
CAPITAL ASSETS, 124,280 — 124,280 —

NET OF ACCUMULATED DEPRECIATION

TOTAL ASSETS 46,381,064 2,061,070,476 2,107,451,540 172,121,788
RELATED T PENSIONS o 679,724 — 679,724 —
LIABILITES

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 1,869,729 271,207 2,140,936 11,867
ACCRUED PAYROLL AND RELATED BENEFITS 17,210 — 17,210 —
DUE TO OTHER GOVERNMENTS — 625 625 —
ACCRUED INTEREST PAYABLE = = = 555,180
COMPENSATED ABSENCES, CURRENT 119,718 — 119,718 —
BONDS PAYABLE, CURRENT = = = 26,465,000
LONG-TERM LIABILITIES:

COMPENSATED ABSENCES, 359,154 — 359,154 —
NET OF CURRENT PORTION

NET PENSION LIABILITY 4,582,430 - 4,582,430 —
BONDS PAYABLE, NET OF CURRENT PORTION . _ _ 64.998.846

AND UNAMORTIZED BOND DISCOUNT
TOTAL LIABILITIES

6,948,241

271,832

7,220,073 92,030,893

DEFERRED INFLOWS OF RESOURCES

RELATED TO PENSIONS 1,131,869 = 1,131,869 =
NET POSITION
NET INVESTMENT IN CAPITALASSETS 124,280 = 124,280 —
RESTRICTED FOR:
DEBT SERVICE = = = 80,090,895
GRANT PROGRAMS 4,432,508 = 4,432,508 —
LOAN PROGRAMS 31,503,129 1,512,084,168 1,543,587,297 —
UNRESTRICTED 2,920,761 548,714,476 551,635,237 —

TOTAL NET POSITION

$38,980,678

2,060,798,664

2,099,779,322 80,090,895
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The financial statements for GEFA for the year ended June 30, 2015, have been audited by an independent certified public accounting firm.



FY2015// STATEMENT OF NET ACTIVITIES

NET (EXPENSE) REVENUE
PROGRAM REVENUES AND CHANGES IN NET POSITION
FUNCT|0NS / EXPENSES CHARGES FOR OPERATING CAPITAL GOVERN- BUSINESS- TOTAL COMPONENT
SERVICES GRANTS AND GRANTS AND MENTAL TYPE UNIT
P R o G RA M s CONTRIBUTIONS CONTRIBUTIONS ACTIVITIES ACTIVITIES
GOVERNMENTAL ACTIVITIES:
GENERAL GOVERNMENT $6,599,857 — 11,624,663 5,024,806 5,024,806
WATER & WASTEWATER 7,074,323 1,084,666 4,929,052 (1,060,605) (1,060,605)
LAND CONSERVATION 61,563 - 50,765 (10,798) (10,798)
ENERGY & ENVIRONMENT 8,069,083 — 7,634,157 (434,926) (434,926)

TOTAL GOVERNMENTAL

1,084,666 24,238,637

: 3,518,477 :

: 3,518,477 :

ACTIVITIES 21,804,826

BUSINESS-TYPE ACTIVITIES:

WATER & WASTEWATER 6,561,895 — 6,561,895 —
STORAGE TANK MAINTENANCE 528,171 973,725 2,512 =
GENERAL & ADMINISTRATIVE 379,229 33,463,399 74,066,762 =

TOTAL BUSINESS-TYPE

ACTIVITIES 7,469,29

TOTAL PRIMARY

448,066 446,066

107,150,932 107,150,932

107,508,998

£107,598,998 :

GOVERNMENT : 35,521,790 : 3,518,477

107,508,998

A,17,475

COMPONENT UNIT:

GEORGIA ENVIRONMENTAL

LOAN ACQUISITION CORPORATION $5,355,168 4,842,398

TOTAL COMPONENT UNITS $5,355,168 4,842,398§

(512,770)

GENERAL REVENUES:

UNRESTRICTED INVESTMENT EARNINGS $68,853
MISCELLANEOUS 3,862
TRANSFERS (758,474)

TOTAL GENERAL
REVENUES AND TRANSFERS

(685,759) :

68,853
22,369 26,231

758,474

780,843 95,084

81,097

 (431,673):

CHANGE IN NET POSITION 2,832,718
NET POSITION - JULY 1 41,590,812
PRIOR PERIOD ADJUSTMENT (5,442,852)
NET POSITION - JULY 1, RESTATED 36,147,960
NET POSITION - JUNE 30 $38,980,678

Copies of the complete audited financial statements are available at www.gefa.org.

108,379,841
1,952,418,803

111,212,559
1,994,009,615
(5,442,852)

1,952,418,803 1,988,566,763

2,060,798,644 2,099,779,322

(431,673)

80,522,568
80,090,895
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FINANCIAL
HIGHLIGHTS

FY2015 // REVENUES

. 25%

..,...0%

Charges for Services and Other Revenue* $35,548,021
Investment Earnings, Unrestricted 68,853
Operating Grants and Contributions 104,869,806

$140,486,680

* Includes restricted investment earnings
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FY2015 // EXPENSES

1%

2n

28%

General Government $6,599,857
Water and Wastewater 13,636,218
Land Conservation 61,563
Energy and Environment 8,069,083
Interest on Long-Term Debt 0

Storage Tank Maintenance 528,171
General and Administrative 379,229

$29,274,121
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FISCAL SERVICES

The Fiscal Services Division provides accounting, financial underwriting and loan servicing for GEFA
programs. It also ensures compliance with agency, state and federal fiscal policies and procedures.
Fiscal Services reviews and recommends loan awards for the Water Resources Division. The division
also performs credit analyses; provides reimbursements for loan project expenses; processes loan
payments; calculates loan repayment figures and accrued construction-period loan interest; monitors

borrowers for proper debt service coverage; and reviews compliance limits for GEFA customers.
Fiscal Services team members provide consultations to communities on loan underwriting; prepare and
submit financial reports of GEFA’s activities to state and federal authorities; process invoices for GEFA

expenses; monitor division accounts; and manage the agency’s budget.

HUMAN RESOURCES AND ADMINISTRATION

Human Resources facilitates the general administration of the agency through developing, maintaining
and communicating office policy. Key responsibilities include developing and implementing hiring and
recruiting policies, compensation and salary administration, conducting employee relations, developing
official documentation on workplace ethics/code of conduct, employee handbooks, employee training
programs and award/reward programs.

PUBLIC AFFAIRS

The Public Affairs Division educates internal and external stakeholders on GEFA’s infrastructure and
financing programs, as well as state energy, land and water conservation initiatives and policies.

INFORMATION TECHNOLOGY

Information Technology’s functions include developing GEFA’s internal and external technical architecture;
facilitating seamless electronic access to agency information and services; protecting GEFA’s information

systems and data; and helping GEFA support its mission of superior customer service.
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BOARD OF DIRECTORS

Mayor Boyd L. Austin, Chairman
CITY OF DALLAS

Commissioner Brittany Pittman, Vice Chairman
MURRAY COUNTY SOLE COMMISSIONER

Greg Griffin, Secretary
STATE AUDITOR

Mayor Jimmy Andrews
CITY OF SANDERSVILLE

Commissioner Chris Carr
DEPARTMENT OF ECONOMIC DEVELOPMENT

Stephen Gray
AT-LARGE MEMBER

EXECUTIVE AND SENIOR STAFF

Kevin Clark
Executive Director

Kim Yawn
Senior Executive Assistant

Chris Jones
Deputy Director

Steven F. Smith
Chief Financial Officer

Glendale Jones
Chief Administrative Officer

Commissioner Camila Knowles
DEPARTMENT OF COMMUNITY AFFAIRS

Mayor Gary McCullough
CITY OF DAHLONEGA

George Mclintosh
AT-LARGE MEMBER

Commissioner Grady Thompson
TIFT COUNTY BOARD OF COMMISSIONERS

Commissioner Travis Turner
WHITE COUNTY BOARD OF COMMISSIONERS

As of November 2015

Linda MacGregor
Water Resources Division Director

David Gipson
Energy Resources Division Director

Kevin North
Information Technology Division Director

Shane Hix
Public Affairs Director

Jammie Harden
Fiscal Services Division Director
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