U.S. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
STATE PLAN/MASTER FILE WORKSHEET

(Grant Number: EE0006147, State: GA, Program Year: 2016)

This worksheet should be completed as specified in Section I1I of the Weatherization Assistance Program Application Package.

V.1 Eligiblility
V.1.1 Approach to Determining Client Eligibility

Provide a description of the definition of income used to determine eligibility

A family unit income is at or below 200 percent of the poverty level.

All dwelling units to be weatherized shall be determined eligible in such a manner to ensure that each weatherized unit meets the qualifications
of 10 CFR 440.22, "Eligible Dwelling Units." Eligibility may be categorical or traditional.

Categorical Eligibility:

Categorical eligibility applies when one or more persons living in the unit has received cash assistance payments under Title IV or XVI of the
Social Security Act or applicable state or local law at any time during the 12-month period preceding the determination of eligibility for
weatherization assistance; or one or more persons in the unit is eligible for assistance under the Low Income Home Energy Assistance Act of
1981, provided that such basis is at least 200 percent of the poverty level.

Traditional Eligibility:

Traditional eligibility applies to any household whose income is at or below 200 percent of the poverty level determined in accordance with
criteria established by the director of the Office of Management and Budget for the 12 months preceding application.

Describe what household Eligibility basis will be used in the Program

A household shall be defined as a family unit meeting the qualifications above in order to quality for weatherization. In Georgia, any household
meeting either categorical or traditional eligibility would be eligible to receive weatherization benefits by the WAP.

Describe the process for ensuring qualified aliens are eligible for weatherization benefits

Georgia will follow the policies outlined in "Georgia Security and Immigration Compliance Act (GSICA) O.C.G.A. §50-36-I (e) (2), located
at http://www.lexisnexis.com/hottopics/gacode/ when determining eligibility of qualified and non-qualified aliens. Georgia will not deny
access to any alien, state or local benefits that meet the definition of excepted services described in 8 U. S.C § 1611(a).

V.1.2 Approach to Determining Building Eligibility

Procedures to determine that units weatherized have eligibility documentation

The applicant must provide evidence or income documentation satisfactory to the sub-grantee outreach worker that the household meets the
eligibility requirements. The documentation must be maintained in the client file and made available for inspection by the sub-grantee and state
staff. Applicant income must be verified for the one-year period prior to the certification month. In accordance with DOE Weatherization
Program Notice 15-3, income data for a part of a year may be annualized in order to determine eligibility-for example, by multiplying by four the
amount of income received during the most recent three months. The method of calculation is to be determined by the sub-grantee and should
be uniformly applied. Tax forms may be used to verify income only if the certification period is from January through December. Applications on
file for one year or more must be re-certified for the year prior to pre-inspection. Applicant eligibility verification shall be documented in the file
and shall include, as a minimum, (1) which 12-month period was considered, (2) a list of all sources of applicant income, (3) documentation of
income from each source for the period(s) being considered, and (4) the date and initials of the agency employee verifying income.

Describe Reweatherization compliance

Georgia has adopted the reweatherization date of September 30, 1994. The priority is to serve dwelling units that have not received prior
services. All dwelling units completed prior to September 30, 1994, must be addressed using the DOE approved priority list, or have a DOE
energy audit (such as NEAT and MHEA) performed to justify the cost of the measures being installed.
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Describe what structures are eligible for weatherization

Structures eligible for weatherization include single family, manufactured housing, and multi-family housing. All structures must be stationary and
have a specific mailing (street) address. Campers and non-stationary trailers are not eligible.

Additionally, every dwelling weatherized must meet both the client eligibility and the building eligibility requirements. Structures are ineligible for
weatherization funds if they are condemned, scheduled for demolition, or designated for acquisition or clearance by a federal, state, or local
program within 12 months from the date of weatherization scheduled completion.

« Structures will be assessed to ensure that weatherization measures will be effective. The expected lifetime of measures and their benefit
will be taken into consideration when assessing structure eligibility. Conditions that constitute such limitations may include, but are not
limited to:

« If remodeling or rehabilitation of the property (either planned or in progress) is substantial enough to degrade the effectiveness of
weatherization.

« If the conditions of structural or mechanical systems of the home are such that it is not safe and possible to install or complete core
measures; i.e., furnace safety and efficiency inspections and repair, blower door guided envelope air sealing, insulation.

« Ifitis not possible to improve the condition of the structure sufficiently to allow the installation of the core measures with the maximum
$500 for incidental repair, or with coordinated rehabilitation funding.

« If, at a minimum, health and safety items cannot be addressed.

If conditions exist that preclude the weatherization of the structure, a brief written description of the conditions should be supplied to the client.
This notification should be coupled with the notification that weatherization assistance is deferred until such time that the problem conditions
have been resolved. The sub-grantee should inform the client of a "reasonable" amount of time for the resolution of the problem conditions.
See Deferral Standards.

Sub-grantees will exercise caution in dealing with non-traditional type dwelling units to ensure that they meet program regulations on whether
the unit is, in fact, eligible.

Describe how Rental Units/Multifamily Buildings will be addressed

In the weatherization of multi-unit buildings, DOE regulations require that 66 percent (50 percent for duplexes and four unit buildings) of dwelling units in the
building must be eligible households or will become eligible within 180 days as referenced in 10 CFR 440.22(b). A sub-grantee shall weatherize the entire multi-
family building when the building is eligible.

A NEAT audit is required for these projects to cost justify all measures. Pre-approval from GEFA is required for all projects requiring the NEAT audit in Georgia.
In compliance with 10 CFR 440.22, the following procedures shall be used in the weatherization of multi-family/rental dwellings:

Within the constraints of the program, a sub-grantee shall provide services to buildings that have rental dwelling units occupied by eligible program participants or
units that are expected to be occupied by eligible program participants within 180 days of completion of the weatherization work. A sub-grantee shall weatherize
the entire multi- family building when the building is eligible.

1. Sub-grantees shall use the financial assistance guidelines for dwelling units to determine eligibility.

2. Rental buildings should be treated the same as with owner-occupied buildings in determining appropriate measures to be performed.

3. Multi-family buildings which include duplexes, buildings with three or four units, and buildings with five or more units are eligible to receive weatherization
services in Georgia. These buildings require an energy audit. The NEAT audit must be utilized. A priority list does not exist for multi-unit buildings.

4. Sub-grantees shall obtain a signed agreement (Landlord Rental Agreement) from the owner/landlord of the building or his designated agent authorizing the
work to be done and agreeing to the landlord's financial participation in weatherization costs. Sub-grantees should develop a detailed description of the
weatherization measures authorized and costs assigned to the landlord and the agency. Rents shall not be raised because of the increased value of dwelling
units due solely to weatherization assistance provided under this part. The agreement shall include a provision that the landlord agrees not to raise the rent for
at least two years from the time the work is completed, unless raising the rent is based on factors unrelated to the weatherization improvements. The client
shall be provided a copy of the signed agreement.

5. In order to weatherize an entire multi-family building, the building must have at least 66 percent program eligibility rate (50 percent duplex or fourplex)
including those units that will become eligible within 180 days under a federal, state or local government program for rehabilitating the building or making
similar improvements to the building. If the entire building is not eligible for weatherization because there are not enough units occupied by eligible families,
service to the entire building shall be denied.

6. The maximum amount of grant funds that can be spent for weatherization is determined by the number of units within that building occupied by eligible
families/tenants, multiplied by the average cost per home. That amount may be spent on measures for the entire building. For reporting purposes, all units
receiving weatherization may be reported as "completed units."
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10.

11.
12.

13.

14.

15.

16.

Approved measures (10 CFR 440, Revised Appendix A) that are applicable to multi-family units should be assessed, prioritized and implemented in an
energy savings/cost effective manner appropriate to the particular building.
Multi-family buildings are only eligible to be weatherized if at least 66 percent of the households (or 50 percent of households in two and four unit buildings)
are income eligible. Because WAP operates on the holistic building-as-a-system model, only whole-building weatherization is allowed; separate
weatherization of individual units is not permitted by DOE. If each dwelling unit in a multi-family building is separately owned and occupied by the owner, and
the building meets the income eligibility threshold stated above, then the entire building and all units and common areas within the building will be weatherized
as determined by the energy audit. All units in the building, income-eligible and non-income-eligible will be reported to DOE as completed units.
If a building contains one or more dwelling units and is also used for commercial purposes, only the part of the building occupied by an eligible household
may be weatherized. Sub-grantees may not weatherize commercial property. As described in 10 CFR 440.22, an eligible multi-family dwelling unit applies
to rental units occupied by a family unit. Therefore, commercial property cannot be counted as a unit when determining the number of units in the
building. Where a measure will need to be installed on both an eligible dwelling unit and a commercial area to be effective (i.e. insulating sidewalls with
balloon funning) the sub- grantee shall charge the portion associated with the eligible unit to the program and charge the portion associated with the
commercial area to the property owner. The amount charged to the property owner may not be counted toward the owner contribution if an owner
contribution is required under 10 CFR 440.22 (d). If the property owner declines the measure or declines to pay a portion associated with the commercial
area, the dwelling unit must be denied.
No undue or excessive enhancements shall accrue to the value of weatherized dwelling units in Georgia. Weatherization measures to be completed on rental
units, as on owner units, must be cost-effective, as determined by approved unit profiles or by an individualized NEAT audit. The state may recoup costs of
excessive weatherization measures.
The benefits of weatherization services shall accrue primarily to the low-income tenants residing in the unit.
Sub-grantees must receive written permission from the owner (or authorized representative) to weatherize the building. Sub-grantees are required to use the
Georgia Weatherization Assistance Program Rental Work Agreement for each rental weatherization project. This agreement is used on single family,
duplexes, four units and multi-family rental units. The document can be found on GEFA's website www.gefa.org.
Agencies working on 1-4 unit rentals must follow these steps prior to performing weatherization work:

1. Evidence that the owner understands they will not raise rent(s) for a period of two years because of the increased value of the dwelling unit(s) when the value is

increased solely because of the weatherization work.

2. Tenants are notified that rent cannot be increased per item (10) above.

3. Tenants are informed of owner contributions in the form of rebates and rent reductions, where required.

4. Tenants are notified in writing of the formal complaint process.
Execute the Property Owner Agreementln rental dwelling units where owners are responsible for paying heating costs, or multi-family units that are master-
metered, owners may be required to make a contribution amounting up to 15 percent of the total cost of the weatherization work. If heating/cooling system
replacements are involved, the landlord must contribute 25 percent of that cost. Where the tenant is responsible for paying heating costs the owners are
required to make a contribution amounting to 10 percent of the total cost of the weatherization work.
An exception is made for owners who are themselves eligible for weatherization services because they are eligible for the Georgia WAP. These owners are
not required to make contributions. The owner may meet the owner contribution requirement in any of the following ways:

1. Cash Contribution

2. Rebate or rent reduction (the rebate period cannot exceed two years

3. Weatherization materials donated
An owner must agree not to raise rent for a period of two years because of the increased value of the dwelling unit(s) when the value is increased solely
because of the weatherization work. Owners must agree to inform tenants of this rent provision and of owner contributions that result in rebates or rent
reductions.

Multi- family housing weatherization plan and permission.

A sub-grantee shall submit a multi-family housing weatherization project plan and gain permission from GEFA before weatherization of any multi-family dwelling
units and thereafter must comply with the approved plan.

Multi- family preliminary investigation and permission process.

A sub-grantee needs to secure from the property owner(s) the information needed to complete the multi- family preliminary application. Sub-grantees must use the
form provided by GEFA and all required information must be completed. Sub-grantees are advised to follow these steps when submitting paperwork to GEFA for
approval:

1.

Tenant Issues:

o Cover letter to include how tenants will be notified of the WAP and the Health and Safety requirements (i.e., lead and mold information, and health
and safety issues) as required

o Evidence that the owner understands they will not raise rent(s) for a period of two years because of the increased value of the dwelling unit(s) when
the value is increased solely because of the weatherization work

o Affected households eligible for weatherization are notified that rent cannot be increased per item (4) above
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Sub-

o Tenants are informed of owner contributions in the form of rebates and rent reductions, where required
o Tenants are notified in writing of the formal complaint process.

Property Documents:

Preliminary application

Detailed Scope of Work highlighting the proposed weatherization measures and any energy problem areas

Matching funds- description if owner is using other programs for other repair and/or renovations (i.e., Low-Income Housing Tax Credits, etc.)
Letter of commitment from owner outlining their contribution.

Project schedule

[©)
[©)
(o)
[©)
[©)
o Net energy savings/benefit potential

GEFA will review the above documents for accuracy and approval/disapproval. Upon approval for the preliminary phase, the sub-grantee has the ability to move
forward with the final application and landlord agreement.

Final application.

grantee submits all supplement/final applications and landlord agreement to GEFA along with a final project budget and scope. Upon review GEFA will

submit the entire package to DOE for approval. Upon DOE approval, GEFA will issue an approval/disapproval letter. Work cannot start on a multi-family
project unless a sub-grantee has received the final approval letter from GEFA.

Multi-family/rental weatherization complaint procedures to be followed in order.

SNk W=

Tenant or property owner to contact sub-grantee to log complaint.

Sub-grantee will instruct tenant or property owner to complete formal written complaint.

Sub-grantee will contact tenant or property owner to notify them of the complaint.

Tenant or property owner submit written rebuttal.

Sub-grantee will determine if the complaint is legitimate.

If the complaint is legitimate (violating agreement), sub-grantee will write letter to property owner or tenant giving them a 30-day notification to remedy the
problem, submit documented proof or face penalties and/or action.

If not remedied locally, escalate to GEFA WAP with all written documentation. The written request for investigation should be sent to: Weatherization
Assistance Program, Division of Energy Resources, 233 Peachtree Street NE, Suite 900, Atlanta, GA 30303.

GEFA to write letter to property owner or tenant with a 30-day remedy period. GEFA to copy all other funding agencies involved in the property (HUD,
DCA, etc.)

If no remedy refer to Georgia Department of Law.

Describe the deferral Process

The
staff
prev

e o o o o o

Georgia WAP may elect to defer a home from receiving weatherization services where health and safety hazards exist for sub-grantee
, contractors, clients or where conditions prevent the safe and effective implementation of weatherization measures. The conditions
enting weatherization include the following:

Standing water, mold, or other moisture issue that cannot be addressed with weatherization funding

Electrical or plumbing hazards or structural failures that cannot be addressed as a part of weatherization services
Friable asbestos or other asbestos issues that cannot be addressed with weatherization funding

Deteriorated lead based paint surfaces or when the extent and/or condition of lead based paint may create other health and safety
hazards

Evidence of infestations of rodents, insects, and other vermin

Unsecured pets

Sewage or animal feces in the home

Improperly stored chemicals, combustible materials, or other fire hazards

Maintenance/housekeeping practices that limit access to the dwelling or create an unhealthy work environment
Major remodeling is in progress, which limits the proper completion of weatherization measures
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« Threat(s) of violence or abusive behavior to worker(s) or household member(s) during the weatherization process
« The illegal presence or use of any controlled substance in the home during the weatherization process

« Occupant has self-declared health conditions that prohibit the installation of weatherization materials

« Preexisting code compliance issues

It is the homeowner’s responsibility to correct the above condition(s) in order for weatherization services to proceed. When the conditions
causing the deferral have been addressed, homeowners are asked to contact the weatherization sub-grantee to reevaluate the home. When
possible, weatherization sub-grantees are encouraged to make referrals or collaborate with programs including utility sponsored
weatherization, Healthy Homes programs, home repair programs and other local resources in order to best serve the customer.

Deferrals procedures during audit.

If an auditor arrives at a home, begins to review the home and determines it should be deferred prior to concluding the audit, the auditor shall
immediately contact the sub-grantee weatherization director to describe the situation and ask for guidance. If in the auditor's judgment during
the audit, they feel the house should be deferred for a problem likely and/or easily fixed and that the home will eventually be weatherized, the
audit may continue, however, the auditor shall immediately contact the sub-grantee weatherization director to describe the situation and ask
for guidance. If possible, the weatherization director (or assignee) may want to meet the auditor in the field to discuss the situation further and
brainstorm ideas to allow the audit to continue and avoid deferral. No home may be deferred without approval from the sub-grantee
weatherization director. If possible, all areas of the home should be inspected to identify all deferral issues in order to avoid multiple deferrals.
Photos of all deferral conditions should be taken and included in the client file.

If the home must be deferred, the auditor shall have the homeowner sign a deferral form that includes the reasons for deferral. If deferral occurs
before the audit is completed, the unit is eligible for payment, as an audit cut short for deferral reason. If the cause of the deferral is resolved,
the sub-grantee shall assign the same auditor to the unit to conclude the audit. If a home is deferred after the audit is completed, payment may
not be made unless and until the "Administrative Procedures to be followed for Deferred Units" below is concluded.

Deferral procedures at time of measure installation.

Any crew or contractor who arrives on the site and discovers what they believe to be a cause for deferral shall immediately contact the sub-
grantee weatherization director to discuss the situation and determine a course of action. No work shall be done on the home.

Contractor payment.
If the unit is deferred, the contractor shall fill out a deferral form listing the reasons for deferral and obtain the client's signature before departing
the home. The contractor shall then be entitled to payment for work completed prior to the deferral.

Administrative procedures to be followed for deferred units.
Once a unit has been deferred, the sub-grantee shall make every effort to bring homeowners back into the program. The sub-grantee shall:

1. Direct a letter to the homeowner informing them the home has been deferred and asking them to correct the deferral conditions and
contact the sub-grantee when work is complete. The sub-grantee should give the client 15 days or a reasonable amount of time to
correct the issues. The letter should refer the client to any help or resources that may assist with the deferral conditions.

2. If no action is taken by the homeowner, a second letter will be sent to the client by certified mail informing them that they must contact the

sub-grantee within 10 days to be eligible for weatherization.

If no response is received to the certified letter, the unit is removed from further consideration by the WAP.

4. If at any time the homeowner states that they cannot or will not make the needed repairs, a final letter shall be sent to the homeowner
informing them that they have been removed from the program and that they may not participate in the WAP in the future. Removal from
the program will track with the unit client at the time of initial WAP visit.

hed

All letters and documentation of efforts to contact or help the homeowner shall be kept in the client's file by the sub-grantee.

Notification and appeal.

Clients shall be informed in writing by the sub-grantee when services are denied or withdrawn based on deferral guidelines above. The denial
notice will include instructions for appeal of the denial and/or the steps the client must take to allow the sub-grantee to proceed with
weatherization service.

V.1.3 Definition of Children
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Definition of children (below age): 18

V.1.4 Approach to Tribal Organizations

™ Recommend tribal organization(s) be treated as local applicant?
If YES, Recommendation. If NO, Statement that assistance to low-income tribe members and other low-income persons is equal.

No. The state of Georgia does not have an identified or designated Indian tribe.

V.2 Selection of Areas to Be Served

All 159 counties will be served in the state of Georgia. The grantee will ensure that funds are allocated to areas based on relative need for the
project. GEFA will have 16 direct contracts with Community Action Agencies (CAAs) to implement the WAP. These sub-grantees will ensure
that WAP services are available in all 159 of Georgia's counties. Some providers may utilize nonprofit partners to carry out the work of the
weatherization program, but the Grantee will recognize and communicate with the sub-grantees.

To form some basis for distributing funds among the sub-grantees, a two-part formula is used for allocating the federal funds used in
weatherization. The two-part formula takes into consideration low-income families and geographic area (square miles). The formula uses the
county as the basic building block. The data was taken from the U.S. Census. The county data is assembled to reflect the total area served by a
sub-grantee. This data is expressed as V1, and the total number of low-income families served by a sub-grantee, expressed as V2. To
maintain the priority of servicing low-income families, the variables are weighted. Each area receives a weighted value of .2, and a weighted
value of .8 is assigned for the number of low-income families in a given area.

The combination of the weighted variable {i.e. (V1 x .2) + (V2 x .8)} yields a "sub-grantee factor." When divided by the summation of sub-
grantee factor, it produces a funding level requirement expressed as a percentage. The percentage is then applied to total estimated funds
available, not including carryover, to decide the estimated allocation for each sub-grantee. Allocation of funds to sub-grantees and across
budget categories will be based on the base formula and will not require additional public hearings.

The WAP sub-grantee Procedures Manual describes the state's response to sub-grantee noncompliance, including recoupment or reduction of
funding, sub-grantee probation, and sub-grantee termination.

Redistribution Provision: GEFA retains the right to allow for reallocation of funds to sub-grantees and across budget categories using the
same formula as originally proposed or any other funding plan that meets the needs of targeted Georgia citizens. This can be done without
holding additional public hearings. Active management and reallocation of the grant allows the grant to be fully expended during the budget
period. Details about termination and corrective action plans for sub-grantees are described in the Monitoring Section of the Master File.

V.3 Priorities for Service Delivery

All Georgia WAP applicants will be prioritized according to the following standard procedure. Georgia sub-grantees will use an application
prioritization system resulting in preference points or priority points, to the maximum extent practical. Priority is given to program eligible
persons who are elderly, disabled, children, a high residential energy user or resident in a household with a high-energy burden as defined by
10 CFR 440.

Preference points determine client position on the waiting list. The person with the most points will be placed at the top of the waiting list. The
following priority categories and the assigned priority points will be used:

« Age: A total of four points if the household contains any member under age 18 years or 60 years or over. Total of zero points if the
household does not contain any members in those groups.

« Disability: One point for each family member with a disability.

« Waiting Time: Up to 5 points based on the total time that the client has been waiting for service.

Less than 3 1 point
months

3 -5 months 2 points
6 — 8 months 3 points
9 — 11 months 4 points
12+ months 5 points
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« High Energy Use/High Energy Burden: Household with high heating utility bills. Calculate by using the Current Monthly Household Energy
Cost divided by Current Monthly Household Income = Percentage of Energy Burden.

Priority Group 1 Energy Burden 35.1 - 50% | 6 points
Priority Group 2 Energy Burden 25.1 - 35% [ 5 points
Priority Group 3 Energy Burden 15.1 - 25% | 4 points
Priority Group 4 Energy Burden 10.1 - 15% | 3 points
Priority Group 5 Energy Burden 5.1 - 10% 2 points
Priority Group 6 Energy Burden 0- 5% 1 point

« Additional priority groups (when applicable).

Sub-grantees may give priority to clients who fall into the following categories:

Emergency: When a genuine emergency exists which poses an imminent threat to the life, health or property of the client, and when that
emergency situation can be corrected by WAP services, and when other options to correct or alleviate the threat are unavailable or impractical.

Elderly, Chronically ill, Children: A priority exists when the household includes members who are elderly, chronically ill, or have children
under 18.

State or federal declaration of disaster: In accordance with WPN 12-7 and in such instances that warrant a designation of an area or
areas as a disaster area, clients identified in these areas may be offered general or specific services on a priority basis.

»

Climatic Conditions

The climate of Georgia is typical of ahumid subtropical climate with most of the state having mild winters and hot summers. The Atlantic Ocean
on the east coast of Georgia and the hill country in the north impact the state's climate. Also, the Chattahoochee River divides Georgia into
separate climatic regions with mountain region to the northwest being colder than the rest of Georgia, the average temperature for that region in
January and July being 39 °F (4 °C) and 78 °F (26 °C) respectively. Winter in Georgia is characterized by mild temperatures and little snowfall
around the state, with colder, snowier, and icing most likely across northern and central Georgia. Many summer days in Georgia have been
known to exceed 90 °F (32 °C). The state experiences widespread precipitation. Tomadoes and tropical cyclones are common.

The majority of Georgia is primarily a humid subtropical climate tempered somewhat by occasional polar air masses in the winter. Hot and
humid summers are typical, except at the highest elevations. The degree to which the weather of a certain area of Georgia is subtropical
depends not just on the latitude, but also on how close it is to the Atlantic Ocean or Gulf of Mexico and the altitude. This is especially true in the
mountainous areas in the northern part of the state, which are further away from ocean waters and can be up to 4,500 feet (1,400 m) or higher
above sea level. The areas near the Florida/Georgia border, extending from the entire Georgia coastline west to the Florida panhandle,
experiences the most subtropical weather, similar to that of Florida: hot, humid summers with frequent afternoon thunderstorms and mild,
somewhat drier winters. In spite of having moderate weather compared to many other states, Georgia has occasional extreme

weather. The highest temperature ever recorded is 112 °F (44 °C), while the lowest ever recorded is -17 °F (-27 °C). Heat waves involving
temperatures over 100 °F (38 °C) have been recorded in the past. The entire state, including the north Georgia mountains, receives moderate
to heavy rain, which varies from 45 inches (1,100 mm) in central Georgia to approximately 75 inches (1,900 mm) around the Northeast part of
the state.

Georgia has had severe droughts in the past, especially in 2007. Tropical Storm Alberto in July 1994 looped across central Georgia, leading to
24-hour rainfall amounts exceeding 20 inches (510 mm) across central sections of the state. It also became the wettest tropical cyclone on
record for the state of Georgia, eclipsing the record set in 1929. Snowfall occurs most winters, which increases in frequency and average
amounts per year farther north in the state. In mountain areas of Fannin, Gilmer, Pickens, and other surrounding counties, heavy snow is 3 inches
(7.6 cm) or more of snow in a 12 hour period or 4 inches (10 am) or more of snow ina 24-hour period. Watches for heavy snow are issued
when a 50 percent or greater chance of 2 inches (5.1cm) or more of snow falling in a 12-hour period, or 4 inches (10 cm) or more in a 24 hour
period is expected The criteria for the mountain counties is 3 inches (7.6 cm) inches or more of snow in a 12-hour period or 4 inches (100 mm)
or more of snow in a 24-hour period.

Winter weather advisories are issued when there is a 50 percent or greater chance of significant and damaging accumulations of ice during
freezing rain situations; these advisories are normally issued 12 to 48 hours in advance. A winter storm warning for an ice storm means that
icy conditions are occurring, imminent, or have a very high probability of occurring. These warnings are usually issued when there is an 80
percent or greater chance of meeting ice storm conditions.
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It is rare in Georgia for blizzards to occur. The last blizzard was in March 1993.

Winter in South Georgia, which lasts from December to January, is much milder. Daytime highs range from approximately 50 °F (10 °C) in the
northernmost interior areas to near 70 °F (21 °C) along the coast and in the extreme south.

Georgia's autumns are normally sunny and cool in September and October, the driest months of the year, and qualify as "Indian Summer"
weather with temperatures that are near 78 °F (26 °C) during the daytime. At night, the temperature drops to near 50 °F (10 °C). It is much
cooler in November with an average high of 62 °F (17 °C) and low of 36 °F (2 °C). The first freeze of the year normally falls within November,
except in the northern mountains, where it occurs in October. When conducting a computerized audit, sub-grantees select the weather station
closest to client’s dwelling to ensure that climatic variations are considered with determining what is cost effective.

City Annual Heating | Annual Cooling
Degree Days Degree Days

Athens 2538 699

Atlanta 2507 729

Augusta 2078 920

Columbus 2419 550

Macon 2141 711

Savannah 1496 1021
Source: Georgia Automated Environmental

Monitoring Network

January 1, 2015 to January 1, 2016.

V.5 Type of Weatherization Work to Be Done
V.5.1 Technical Guides and Materials

Georgia uses all the key components of the Quality Work Plan as outlined in WPN 15-4. See attached Georgia weatherization program notice 14-02 and GA WPN 14-
02a delivered to the network that explains how GEFA will implement the Quality Work Plan. The process for document and field guide revisions is outlined in this
document, see attached schedule in GA WPN 14-02.

Variances are created depending upon the needs of the GA WAP program in accord with the SWS Field Guides. Once it has been determined what changes are
required, it is presented to all the agencies on the monthly T&TA conference call and the variance is created. GEFA reviews the variance internally and if approved,
submits the variance request to DOE.

GEFA's process for dealing with a QCI that fails to adequately monitor and inspect the work in accordance to the recently approved GEFA field guide is outlined in the
GA WPN 14-02 guidance uploaded to this plan.

GEFA provided a link to all agencies to download the Single Family and Manufactured Homes Field Guides and each agency was mailed out two hard copies of each
guide. GEFA required a sign and acknowledgement form for the agencies on the Quality Work Plan guidance documents and QCI forms.

Georgia uses the Georgia Weatherization Field Guide and Installation Standards to provide guidance to sub-grantees in determining how weatherization energy
conservation measures are installed. All work is performed in accordance to the DOE approved energy audit procedures and 10 CFR 440 Appendix

A. Georgia will use the Standard Work Specifications for Home Energy Upgrades (SWS).

Communication of guidelines and standards.

GEFA will ensure that all sub-grantee contracts and sub-grantee vendor contracts contain language that clearly documents the following:

o That the state is implementing work quality standards that align with the SWS for work.
o That all sub-grantee staff, contractors and anyone doing the actual work are aware of these standards.
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e That every home is inspected and complies with SWS.

The sub-grantee contract language has been updated to specifically include adherence to the new Field Guide & SWS requirements, WAP Program Procedures
Manual, Health and Safety Plan and Program Notices. The WAP Procedures Manual will include sections for quality work standards, inspection compliance and QCI
qualifications, training requirements, and certifications. By signing the GEFA contract, sub-grantees are acknowledging receipt of all technical manuals, policies and
protocols.

"The Contractor shall adhere to all GEFA program standards pursuant to the following documents and manuals which have been incorporated
by reference and made part of this Agreement as if attached hereto":

Georgia Weatherization Assistance Program Procedures Manual
Georgia Weatherization Installation Standards and Field Guide
Georgia Weatherization Health and Safety Plan

Georgia Weatherization Program Notices

Ealbadis o

The state will require written sub-grantee communication and verification to ensure that the requirements are understood. The state will require the sub-grantee provide
written communication verification from all vendors of the SWS.

For additional information, please refer to the DOE Standard Work Specifications, Georgia Weatherization Contract Scope; the Georgia Weatherization Program
Procedures Manual and the Georgia Weatherization Priority Lists located at www.gefa.org.

"In accordance with 10 CFR 440.21 (h), all Grantees must resubmit their audit procedures (and priority list(s), if applicable) to DOE for approval every five years."

V.5.2 Energy Audit Procedures
Audit Procedures and Dates Most Recently Approved by DOE

Single-Family : Georgia Weatherization Assistance Program, Single Family Dwelling Priority List submitted for Energy Audit Procedure Approval September 27,
2011; revised and resubmitted on July 30, 2012; approved October 26, 2012.

Manufactured Georgia Weatherization Assistance Program, Manufactured Home Priority List, submitted for Energy Audit Procedure Approval April, 2012;
Housing : revised and resubmitted on July 30, 2012; Approved October 26, 2012.

Multi-Family : Multi-family units will represent less than 20 percent of all units weatherized during any program year. GEFA and all its sub-grantees will submit
multi-family projects to DOE for approval on a case by case basis.

Comments

Energy audits and inspections.

Georgia uses the Weatherization Assistant software, which includes the National Energy Audit Tool (NEAT) and Mobile Home Energy Audit (MHEA), to assess
buildings that fall outside of the typical housing types defined in Georgia's priority lists of measures, when repair costs needed to install a measure will add to the
installation costs of that measure, when option measures are to be installed, or when mechanical systems must be replaced. This audit may also be employed when
clectrical baseload measures (i.e., lighting or refrigerator appliance replacements) are being considered. All refrigerator replacements must show documentation in
the client file that the appliance was metered for at least two hours and the Savings-To-Investment ratio (SIR) is equal to or greater than one.

For single family and manufactured homes (mobile homes), work shall be done according to the priority list of measures. The Weatherization Assistant software
(NEAT/MHEA) must be used when completing work outside the parameters of the Priority List.

It is the responsibility of the sub-grantee's energy auditor to assess the existing conditions of the dwelling unit/structure and record the information. An energy audit
must be completed before the commencement of any work. The energy audit must include each of the following diagnostic measures:

o Blower door test for air infiltration/exfiltration

o Combustion safety testing

o ASHRAE 62.2

o Test efficiency of heating distribution system and related controls

o Moisture problems; inspect for presence of mold or mildew

o Inspect for potential lead-based paint hazards

o Determine condition and effectiveness of previous weatherization measures, if any
o Conduct indoor air quality tests where applicable
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o Assess overall condition of structure, including the proper identification of the building envelope
o Evaluate client HVAC system usage/operation

o Assess adequacy of ventilation/venting systems

o Pressure pan testing/duct testing.

o Conduct base load usage analysis

o Determine existence of any other health and safety issues.

o Other energy related measures.

Other energy related measures.

GEFA allows sub-grantees flexibility in determining work scopes, to enable a more comprehensive approach to serving low-income clients. Certain repairs may be
completed in the course of providing WAP assistance. However, sub-grantees are reminded that the overall goals of the WAP are to reduce energy use and
heating and cooling costs by improving energy efficiency and ensuring health and safety. All repairs provided under the program must be incidental and consistent
with the mission of the program. The following energy related repairs may be permitted, when necessary:

o Ventilation may be installed in situations where it is necessary to mitigate health and safety or moisture problems encountered in a dwelling unit being
weatherized, including proper ventilation of combustion appliances.

o Heating and cooling system repair or replacement is permitted when shown to increase efficiency or useful life of the system or provide for the proper
distribution of heat to occupied areas. Replacement must be based on Health and Safety and/or NEAT/MHEA justified energy conservation measure
(ECM) with a savings to investment ratio (SIR) of one (1.0) or above.

o Chimneys may be relined or repaired when the existing chimney condition creates an unsafe or inefficient condition during the operation of the primary heating
appliance. In situations where an existing chimney is inadequate for the proper venting of combustion appliances other than the primary heating appliance,
alternative cost effective methods of venting those appliances should be explored and the most cost effective measure must be utilized.

o Hardwired-lighting fixtures may be replaced to accommodate more energy-efficient lighting or when existing fixtures are unsafe.

o Ground fault circuit interrupters (GFCI) may only be installed in areas where one is required to ensure safe installation of an ECM measure.

o A roof may be repaired as an incidental repair measure (IRM) only when this work is necessary to protect insulation that has previously been installed or is
proposed as part of the work scope for the unit.

o Electrical circuits may be upgraded as an incidental repair measure (IRM) only when it is necessary in conjunction with the installation of a weatherization
measure. For example, the installation of a new heating appliance, hardwiring for smoke alarms, or ventilation appliance requires a circuit that is not currently
present or adequate.

High-efficiency heating appliances should always be considered over standard efficiency appliances if supplemental utility funds are available to leverage installation
efforts. However, if supplemental funds are not available a standard efficiency unit may be installed. Installation of atmospheric heating appliances is not allowed.

V.5.3 Final Inspection

Below is the specific contract language requested by DOE.
II. GENERAL POLICY

1. The Georgia Weatherization Field Guide as aligned with the National Renewable Energy Laboratory’s Standard Work Specification, Weatherization Priority List,
Georgia Weatherization Procedures Manual and Supporting Weatherization Program Notices shall apply to the Sub-grantee and their Sub-contractors.

2. The duties of the Sub-grantee in Sections IV through IX of this Exhibit shall apply to the Sub-grantee’s Sub-contractors, and Sub-grantee shall cause the
requirements therein to be made a part of appropriate contracts, sub-contracts and agreements entered into by the Sub-grantee and Sub-contractor.

3. These regulatory documents are not intended to abridge safety, health, environmental, or local codes or other ordinances. In such circumstances where there
are conflicts the local codes or ordinances shall apply.

1.3 Specifications. The Contractor shall perform work in accordance with applicable program specifications defined in the Georgia Weatherization Field Guide as
aligned with the National Renewable Energy Laboratory’s Standard Work Specifications, Weatherization Priority List, Georgia Weatherization Procedures Manual and
Supporting Weatherization Program Notices.

Inspection and monitoring of work using guidelines and standards.

DOE requires that Quality Control Inspectors working for the WAP possess the knowledge, skills and abilities in the National Renewable
Energy Laboratory (NREL) Job Task Analysis for Quality Control Inspectors. This requirement applies to all individuals who perform an
evaluation and approve work performed in homes including final inspectors and state monitoring staff.
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GEFA will ensure that Quality Control Inspector (QCI) competency is demonstrated by mandating certification as a Home Energy Professional
Quality Control Inspector (HEP QCI). GEFA will require that each state Program Monitor become certified as a HEP QCl and GEFA will hire a
third-party contractor with the HEP QCI credentials. Each sub-grantee will employ or contract with a Certified Home Energy Professional
Quality Control Inspector. Because GEFA is ultimately responsible for ensuring that every unit reported to DOE meets the work quality
guidelines required by the QWP, sub grantees must submit the credentials of all staff employed as a QCI and of any third party organizations
engaged to conduct Quality Control Inspections. Each sub-grantee will nominate the individual selected to be their QCI and register them with
the state.

GEFA will implement policies and procedures to address situations when the QCl is not inspecting units using the standards adopted by the
state and consistent with Standard Work Specifications (SWS). This policy will include remedial action that will result in the denial of the unit for
reimbursement until the final inspection is conducted by a QCI and additional monitoring to ensure that state protocols are consistently
followed. If state protocols are not consistently followed, the sub-grantee risks the state reducing their funding allocation and using the funds to
hire a third party QCI or having funds reallocated to another sub-grantee.

Quality Control Inspection.

GEFA will require that every DOE WAP unit reported as a "completed unit" must receive a final inspection by a certified QCI, ensuring that all
work meets the minimum specifications outlined in the SWS in accordance with 10 CFR 440.

« Units will be inspected using criteria found in the specification outlined in the Standard Work Specifications.

« Every client file will have a QCI form that certifies that the unit had a final inspection and that all work met the required standards. The
certification will be by a certified QCI. Signatures will meet the requirement. If a unit has received both a final inspection and has also
been monitored by the state, two certification forms will be available in the client file, one for each inspection.

« The Quality Control Inspector certification form will require the QCI certification status and certification number.

« The Quality Control Inspection will include an assessment of the original audit and confirm that the measures called for on the work order
were appropriate and in accordance with the state audit procedures and protocols approved by DOE.

Georgia has elected to implement one of the DOE standard options for administering quality control inspections- Independent Auditor/QCI:
The Auditor performs the audit, creates the work order, and performs the final quality control inspections. The auditor will not be involved in any
of the actual work on the home. Each sub-grantee must have a certified QCI on staff or must have a third party certified QCI perform final
inspections on each unit prior to submitting the unit as a "completed unit" to GEFA.

The GEFA Quality Control Inspector will perform quality assurance reviews on at least 10 percent of all completed units. To ensure the
individual functioning as the Quality Control Inspector is able to consistently perform both tasks, GEFA will develop a quality assurance plan that
requires the individual complete the Quality Control Inspector training at an accredited WAP Training Center and be a certified Quality Control
Inspector.

V.6 Weatherization Analysis of Effectiveness

Sub-grantee effectiveness is assessed through multiple measures:

1) Training & Technical Assistance activity is primarily driven by identification of problems and issues in the field and through interview with the
crew and supervisors. Additionally, during the Annual Network Meeting for all weatherization sub-grantees, training needs are discussed and a
plan for the year produced from input of sub-grantees. GEFA created a WAP tracking database in IGEFA that allows us to track and assess
agency monitoring results and is reviewed monthly to track improvements. Agencies are ranked 1) At-risk, 2) Standard and 3) High Performing.
GEFA prioritizes efforts with at-risk agencies to get them back to standard classification.

2) On-site monitoring, as described in V.8.3 Monitoring Activities, provide ideal conditions during which sub-grantees may be evaluated and
areas in need of improvement can be identified. In addition to the formal monitoring reporting that tracks deficiencies and findings and outlines
how to make improvements, monitoring visits allow for a comprehensive review of the agency. On-site monitoring includes at least ten percent
of completed homes and includes a thorough client interview to determine outcomes, crew behavior, energy use reduction and overall
impressions. Such review may include technical and financial systems and procedure, follow up on previous training outcomes and
identification of future training needs and the sharing of "Best Practices" at all levels of operation.

3) Monthly budgetary reviews enable the grantee to analyze sub-grantee performance and productivity. GEFA has created a tracking sheet in
IGEFA that easily helps track spend by agency by contract. This is updated by the GEFA Program Manager every month. If production and/or
expenditures are deemed insufficient, GEFA may recapture and redistribute funds to other sub-grantees that are meeting or exceeding

production and quality work standards, without having a public hearing. GEFA will offer assistance, as resources allow, helping sub-grantees
increase production to successful performance levels. This assistance may include special technical or administrative training of sub-grantee
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staff.

4) In an effort to make improvements, GEFA has expanded the monthly T&TA calls with the agencies. GEFA will now cover the monthly
invoices, production and spend on the calls. If an agency is behind or having trouble, we hope that other agencies might be able to offer
assistance.

5) Pre and Post Weatherization Pictures. Each agency is to use the pre and post weatherization pictures to verify conditions at the time of final
inspection for each dwelling unit. Each final inspection is to have pictures included as a representative sample of the major work that has been
performed on the unit. The pictures are to be included with every client file that has had a completed final inspection.

6) In order to calculate the most accurate energy savings, sub-grantees are required, when possible, to obtain 12 months prior energy usage of
metered energy sources for each dwelling to be weatherized.

7) Each agency will be expected to collect success stories that have occurred throughout the program year. We are constantly exploring ways
to make the program more accountable and to adopt systems that improve service delivery.

V.7 Health and Safety

GEFA does not allow partial weatherization on homes.
Anything on a "case-by-case" basis must receive prior approval from GEFA to proceed. GEFA will determine if it is allowable, allocable and
reasonable and that it helps to deliver on the main intent of energy conservation.

In accordance with the Final Rule and Weatherization Program Notice (WPN) 11-6, GEFA will adopt the following approach to implementing
health and safety measures.

« Sub-grantees shall comply with all applicable state and local building codes and regulations.

« GEFA provides its sub-grantees with an allocation of funds identified as a budget line item, to be used for required Health and Safety
measures. Specific health and safety related measures are reported in the designated electronic data reporting system. The purchase
and maintenance of personal protective equipment and other safety equipment is allowed. Each sub-grantee has a local Training and
Technical Assistance budget, and those funds may be used to provide training and certifications to address health and safety issues.

« Georgia will budget 15 percent of DOE funds for health and safety measures. Georgia tracks Health and Safety labor and material costs
on its Work Order.

« Reporting data that populates the statewide database making it possible to track and manage all health and safety costs.

« GEFA encourages sub-grantees to maintain coverage for Pollution Occurrence Insurance (POI), but no longer makes it mandatory.

For further details on the applicable health and safety standards, please see Health & Safety Plan in compliance with WPN 11-6, on record
with the master file or attached to this application.

V.8 Program Management

V.8.1 Overview and Organization

Georgia Environmental Finance Authority- Energy Resources Division (ERD) administers the Weatherization Assistance Program. The ERD
was formally known as the Governor's Office of Energy Resources (OER). The office merged with the GEFA on July 1, 1992. GEFA is the
central coordinating unit for the energy programs within the state of Georgia. The following programs are administered by GEFA:

« Water and Sewer Financing

« Land Conservation Financing

« Weatherization Assistance Program
« Fuel Storage Tank Program

« State Energy Program
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« Energy Performance Contracting

The Executive Director of GEFA is Kevin Clark and the Energy Resources Division Director is David Gipson. The Weatherization Assistance
Program has three full-time staff members: one program manager, one program coordinator, and one program monitor. Additionally, GEFA
utilizes one contract monitor. The program manager and program monitor are responsible for ensuring sub-grantees comply with program
policy, as directed by 10 CFR 440, procurement standards, resolving complaints and disputes, administering the overall program
administration, managing training requirements for staff and sub-grantees, reporting success stories, reporting and monitoring. The program
coordinator is responsible for drafting contracts and amendments, reviewing and processing all sub-grantee invoices and assists subgrantee's
with inquiries and budget modifications as needed in the Hancock system. All persons associated with the program use the state rules and
regulations concerning travel.

The Weatherization Assistance Program will be administered by GEFA, which will be considered the Grantee. The Weatherization Assistance
Program is directly administered by the division director, weatherization program manager, weatherization program coordinator and
monitoring staff. Currently GEFA has 16 direct contracts with community action agencies (CAAs) to implement the WAP. These sub-grantees
will ensure that WAP services are available in all 159 of Georgia's counties. Some providers may utilize nonprofit partners to carry out the work
of the weatherization program, but the state will recognize and communicate with the sub-grantees. Additionally, an established number of units
are to be completed on a county-by-county basis. Sub-grantees are solely responsible for the quality of work and reporting requirements of the
WAP. Sub-grantees are expected to monitor the performance of contractors, crews, and nonprofit partners carrying out work for the WAP.
Additionally, GEFA monitors will visit all Georgia sub-grantees and review no less than 10 percent of completed units (see V.8.3 Monitoring
Activities for additional details).

V.8.2 Administrative Expenditure Limits

GEFA will follow the rules for administrative expenditure limits outlined in 10 CFR 440.18 (e), which states that not more than 10 percent of any
grant made to a state may be used by the grantee and sub-grantees for administrative purposes in carrying out duties under this part, except
that not more than five percent may be used by the state for such purposes, and not less than five percent must be made available to sub-
grantees by states. An exception to exceed the 10 percent total administrative requirement shall apply to sub-grantees funded at less than
$350,000 of DOE funds. Sub-grantee agencies are required to submit justification for administrative funds in excess of five percent of the total
grant, with state approval based on the individual subgrantee needs.

V.8.3 Monitoring Activities

Please see section V.5.3 Final Inspection under Quality Control Inspection for the detail on the QCI Policy.

Georgia has elected to implement one of the DOE standard options for the administering quality control inspections - Independent Auditor/QCI.
The auditor performs the audit, creates the work order, and performs the final quality control inspections. The auditor will not be involved in any
of the actual work on the home. Each sub-grantee must have a certified QCI on staff or must have a third party certified QCI perform final
inspections on each unit as a "completed unit" to GEFA. The GEFA QCI will perform quality assurance reviews on at least 10 percent of all
completed units.

In accordance with 10 CFR 440 and WPN 16-4, GEFA, as the Grantee of the DOE Weatherization Assistance Program, has an established
monitoring system for evaluating sub-grantee performance regardless of funding source. Monitoring functions will be the state's principal
method for determining sub-grantee compliance with the regulations contained in 10 CFR 440, applicable OMB circulars, DOE Assistance
Rule 10 CFR 600, Weatherization Program Notices and any other procedures that DOE may issue. Additionally, monitoring activities will
ensure the evaluation of actual accomplishments against planned activities and determining the effectiveness of WAP policy. Monitoring also
provides objective reporting to and from sub-grantees and makes recommendations to address program and administrative deficiencies and
needs.

Approximately 70 percent of the 2016-2017 Grantee Training and Technical Assistance (T&TA) funds will be allocated for salaries associated
with program oversight through desk, administrative, technical and fiscal monitoring conducted by state staff. (Please see detail below for
salary percentages charged to the T&TA budget). Any remaining T&TA budget will be used for on-site training, mandatory training, and trainers
or passed down to sub-grantees for pre-approved individual T&TA activities. Additional funding sources will be utilized to leverage T&TA or
monitoring activities as needed.To fulfill this requirement, GEFA will conduct comprehensive monitoring of each sub-grantee at least once a
year using the following approach.

Each sub-grantee will be visited by a technical field representative at least once a year to review no less than 10 percent of completed units.
Each sub-grantee may be visited by an administrative representative at least once per year and undergo remote desk monitoring, to review no
less than 10 percent of the completed units' files. Program year is defined as April1 through March 31.

The Weatherization Assistance Program staff that will participate in the monitoring process include the following:
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WAP Staff Percentage Time Monitoring Activity

Division Director 25% Monthly review and approval of Financial Management
subgrantee invoices, fiscal procedures and | Grant Management
monitoring compliance. Project Management

Program Manager 63% Monthly review of sub-grantee MS
program management, fiscal PMP
procedures, contractual compliance, | Grant Management
staffing and organization, Financial Management

procurement, and client services.

Program Coordinator 70% Monthly review of invoices, fiscal AS
procedures, production Financial Management
benchmarks, program policy Grant Management
compliance, procurement and client | Project Management
services.
Program Monitor 60% Monthly review of program BS
management, inventory, materials Certified QCI
quality and field work, quality Certified Energy Auditor
assurance monitoring, in-progress BPI certifications
unit monitoring, training and OSHA 10 & 30
technical standards compliance. Lead Safe Training
Contract Monitor 32% Quality assurance monitoring, in- BS
progress unit monitoring, training Certified QCI
and technical standards BPI Certifications
compliance. OSHA 10 & 30
Lead Safe Training
GEFA Accounting GEFA Administrative/Fiscal Review thatis | GEFA Accounting
Support Funded primarily concerned with the designees with auditing
contractual, administrative and experience, supervised by
accounting aspects of the program. | the GEFA Fiscal Services
Director

A tentative monitoring schedule for the 2016_2017 program year follows:

Credentialing

Monitoring reports are to be completed within 30 days of the visit to the sub-grantee. These reports will summarize any findings and when
necessary, direct the sub-grantee to take specific actions to correct issues of noncompliance and/or to develop a plan of action to improve
performance. Reports are sent to sub-grantee board chairpersons, executive directors and the weatherization coordinator, who must respond
within 30 days and provide evidence or assurance, as appropriate, of all actions taken. A 15 day extension is allowable with permission from

GEFA.

Sub-grantee Date Desk Field
Coastal Plain 4‘{):,%/22001166' 2 2
oon | g | o |
Clayton County 55/):%/22001 166' 1 1
CSRA 6/15/2016 2 | 2
Coastal Georgia ;ﬂggg?é 1 1
EOA Savannah 77/;:? 1/ /22001166_ 1 1
CAFI Bl15/2016 2 | 2
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Concerted 9/1/2016 - 2 2
Services 9/15/2016
9/16/2016 -
West Central 9/30/2016 1 1
. 10/1/2016 -
Heart of Georgia 10/15/2016 1 1
. . 10/16/2016 -
Middle Georgia 10/31/2016 2 2
. . 11/1/2016 -
Ninth District 11/15/2016 2 2
. 11/16/2016 -
North Georgia 11/30/2016 2 2
Overview 12/1/2016 - 1 1
12/15/2016
Southwest 12/16/2016 - 2 2
Georgia 12/31/2016
1/1/2017 -
Tallatoona 1/15/2017 2 2

The steps outlined in the GEFA Monitoring Protocol will be followed regarding the reports and any possible follow-up actions. Monitoring
reports include a reminder that suspension of funding is possible if a sub-grantee fails to respond within the allowable time frame. Georgia's
monitoring approach will include the following components:

« A monthly desk review for each sub-grantee will be performed. Budget category expenditures and completion rates will be compared to
planned rates (as outlined in DOE grant application request). Minimum and maximum cost averages for total dwelling, Regular
Weatherization and Health and Safety expenditures will be monitored for compliance with WAP guidelines and contract limitations.
Materials, labor and program support cost averages will be monitored to ensure they are maintained at acceptable program levels.
Additionally, GEFA weatherization staff will review invoices for timeliness of submission and compliance with Weatherization Program
Policy.

« Spot checks- In an effort to validate compliance, GEFA staff will perform impromptu checks of sub-grantee weatherization programs to
ensure a continual high-performance level on the part of weatherization staff. During these visits, client files and on-site reviews will be
conducted to capture the sub-grantee's day-to-day activities.

« Administrative/Fiscal Review emanates from the GEFA fiscal team. This review is primarily concerned with the contractual,
administrative and accounting aspects of the program operations and does not include a field review. GEFA fiscal staff schedule the
reviews independently based on GEFA Accounting procedures, and while some areas will overlap, this form of monitoring is not the
same as a monitoring visit based largely on field work evaluation.

The following areas will be the primary focus of the administrative/fiscal review:

« Areview of sub-grantee's A133 audit each year.

« The cost or purchase and delivery of weatherization materials (10 CFR section 440.18(2(1). Funds may only be expended on
weatherization materials in Appendix A of 10 CFR part 440 or as approved by DOE.

o Labor costs in accordance with CFR section 440.19.

Purchase or annual lease of tools, equipment and/or vehicles, except that any purchase of vehicles must be referred to DOE for prior

approval in every instance (10 CFR section 440.18(c) (6)).

The costs of incidental repairs to make the installation of weatherization materials effective (10 CFR section 440.18(c) (9)).

The costs of liability insurance for weatherization projects for personal injury and property damage (10 CFR section 440 .18(c) (10)).

The cost of carrying out low cost/no cost weatherization assistance (10 CFR section 440.20).

The cost of WAP financial audits in accordance with 10 CFR section 440.23.

Administrative costs (10 CFR section440.18(c) (13)).

The costs of eliminating health hazards necessary to ensure the safe installation of weatherization materials (10 CFR section 440.18(c)

(15)).

e o o o o o

Technical Monitoring: GEFA has the responsibility for on-site monitoring of all Weatherization Assistance Program sub-grantee agencies. The
weatherization staff's monitoring activities include:

« Monitoring 10% of the completed units. GEFA has a planned monitoring schedule.

« Please see the attached Technical Monitoring Document for details on eligibility, rental, field work and client file data.

« Inspecting a sample of the dwellings completed by the sub-grantee for each funding source (Regular DOE and DHS-HHS).
« Reviewing client files of dwellings inspected.
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« Reviewing program operations to ensure proper administration of allocated funds.

« Evaluating sub-grantee for achieving performance standards based on criteria set forth by GEFA.
« Determining training and technical assistance needs to push Tier 1 and Tier |l training.

« Verifying training certification status.

Phase I

« GEFA representative will notify the sub-grantee of upcoming monitoring visit and make available all the necessary forms for completion.
« The sub-grantee will supply the GEFA representative a list of completed projects for the period to be monitored.
« The sub-grantee will complete and return the Pre-Monitoring Questionnaire by pre-determined date.

Phase Il

« The GEFA representative will randomly select the units to be inspected.
« The GEFA representative will randomly select on-site files to be reviewed.

Phase I

« On-site monitoring will attempt to focus on inspections, since desk monitoring will try to satisfy most administrative reviews, including
financial examination. A key component of on-site monitoring will be to provide timely training and technical assistance during the course
of on-site monitoring.

« Combustion Safety Monitoring will be performed on-site. Units that are completed or in-progress will be monitored. Workers, assessors
and inspectors and all combustion safety related work will be specifically reviewed for program adherence to all combustion safety
related guidance, guidelines and standards.

« Diagnostic testing is performed, including blower-door tests, combustion safety tests, and pressure differential tests. The test results are
compared with those noted in the client file.

« Client interviews will be performed to assess worker behavior, workmanship and client satisfaction.

« Inspection of completed units, with the sub-grantee auditor/inspector, provides an opportunity to provide on-site technical assistance.
Various installation techniques, quality control issues or test procedures may be discussed during the course of performing the
inspection.

« The set-up values of the NEAT/MHEA audit tool are checked to ensure they are current and accurate, that sub-grantee staff is proficient in
the use of the NEAT/MHEA audit tool, and that the audit tool is used as directed by GEFA.

« Exemplary practices, successful approaches or creative ideas in the operation of the local program will be identified and noted.

« Crew Health and Safety procedures will be checked for compliance with the GEFA Health and Safety Plan as contained in the DOE State
Plan, and OSHA standards.

« An exit interview with the sub-grantee's executive director, weatherization director/coordinator and other appropriate staff will be held at
the conclusion of the monitoring visit to present and discuss preliminary findings, observations and recommendations.

« A final written monitoring report to the sub-grantee will be issued within 30 days of any completed monitoring visit. The report will | contain
a description of the monitor's findings, observations and recommendations for corrective action. The sub-grantee will submit a written
response within 30 days of the receipt of the monitoring report, providing assurance that identified problems are resolved in a timely
manner and documented.

« The executive director's signing and returning the monitoring report indicates the sub-grantee's acceptance of the report.

« The response will be reviewed by GEFA and a letter from the weatherization program monitor of acceptance or explanation will be
forthcoming.

« Should any issues be unresolved they will be addressed in a subsequent monitoring visit.

Appeals.

Should a sub-grantee wish to appeal or seek clarification in the monitoring report, the sub-grantee may submit their request in writing to the
state's weatherization program manager. The appeal should be sent within 30 days of receipt of the monitoring report. GEFA will review and
respond within 15 days of the receipt of the appeal. Any sub-grantee that does not agree with the initial outcome of the monitoring report
appeal may submit a subsequent appeal to the GEFA's executive director.

The sub-grantees are also subject to visits from DOE, U.S. Department of Health and Human Services and the Georgia Department of Human
Services.

GEFA's executive director may suspend or terminate a contract with a weatherization sub-grantee any time for any cause. "For Cause" shall
mean, at minimum, a finding of non-compliance with the procedures established by this section. In case of sub-grantee failure to comply
substantially with the provisions of the Energy Conservation in Existing Building Act of 1976 or of 10 CFR, Part 440, GEFA, may take
immediate steps to suspend or terminate the contract with that agency. Cause for suspension or termination of contracts shall include:

Failure to maintain adequate fiscal controls and accounting procedures.
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Filing late and inaccurate financial and programmatic reports.

Misuse of program funds.

Inability of the sub-grantee to account for all materials and equipment purchased.
Failure to adhere to the schedule for goals and objectives established.

Provision of weatherization services, which are not done in quality manner.

Failure to use weatherization materials which meet or exceed federal specifications.
Failure of a sub-grantee to comply with the terms of a contract.

Failure to comply with audit requirements.

Failure to comply with required procedures.

Discrimination of employees.

If a project or program is supported over two or more funding periods, suspension or termination may occur due to the failure to submit
required reports still due from the prior period.

SO0V XNAN R W=
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GEFA will review the sub-grantee's productivity in relation to the established production goals and/or quality of the sub-grantee's work on a
monthly basis and based upon the sub-grantee's specific and performance circumstances, GEFA will take these actions:

« Allow the sub-grantee to continue operations at the existing funding level and thereafter conduct more frequent performance review

« Reduce the funding level for the sub-grantee and provide unexpended allocated dollars and service territory to another sub-grantee.

« Require the sub-grantee to select a non-profit delegate in cooperation and with assistance from GEFA to meet production goals in a
specified time frame.

« Reduce the funding to the sub-grantee and provide the dollars on a competitive basis to a qualified non-profit to service the defined
geographic territory.

« Provide additional funding at a level that can be expended within the grant period, to sub-grantees exceeding production and/or meeting
quality work standards.

Based on production levels and/or quality of work after the seventh month, GEFA may also take one or more of these actions for reallocation of
funds:

« Reduce the funding level for the sub-grantee and provide additional funding to sub-grantees meeting or exceeding production at GEFA's
discretion.

« Allow sub-grantee to retain existing grant dollars if the funds can be expended and production met within a specified timeframe.

« Offer grant dollars on a competitive basis to a qualified non-profit willing to serve those geographic areas where the production goal is
not being timely met or work quality is not up to standards.

On-site monitoring of a selected number of completed units will be performed by GEFA on an ongoing basis to ensure that weatherization
program standards are met. In addition, GEFA may conduct satisfaction surveys to recipient households to ensure that local programs are
effective and customer-friendly. Results from the surveys are published in the monitoring report. GEFA will reserve the right to reduce or add
sub-grantee funding and add providers to ensure that WAP dollars received by the state of Georgia are effectively expended within the time
frame required by DOE. Should any of the sub-grantees that are identified in this plan cease to administer WAP during the year covered by this
plan for any reason, GEFA will work with the existing agency network to provide for that service area and will not require a public hearing. If a
new agency is required to be added to the network to provide coverage for the service area, a public hearing will be held. According to the
Weatherization Program Notice 02-1 and 10 CFR Part 440, states are reminded that Community Action Agencies are given preference.

V.8.4 Training and Technical Assistance Approach and Activities

T&TA Plan

The State office training plan will follow the Tier 1 and Tier 2 training categories as outlined in the WPN 15-04 “Quality Work Plan”, Section 4
and as required, will meet the National Renewable Energy Laboratory (NREL) Job Task Analysis (JTA) for which the worker is employed.
Following is a description of the training to be provided and a tentative time line for completing each training activity. Sub-grantees are
encouraged to re-certify their weatherization workers in accordance with this training plan, as needed, and at least six months prior to the
expiration of the individuals’ certification date to ensure an adequate supply of QCI’'s as well as all other occupational specialties requiring
certification.

The major objective of Training and Technical Assistance is to provide Subgrantees with the information and training required to administer
and operate in compliance with DOE and State rules and regulations. The majority of the Subgrantees are anticipated to have at least one QCI
person on staff but some may contract with an independent QCI contractor and still others may use shared QCI resources from
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adjacent/network agencies.

Tier 1 Training:
Comprehensive, occupation-specific training which follows a curriculum aligned with the JTA for that occupation. Tier 1 training must be

administered by, or in cooperation with, a training program that is accredited by a DOE-approved accreditation organization (e.g. Interstate
Renewable Energy Council (IREC) accredited) for the JTA being taught.

Tier 1 - Training Providers:

Several Tier 1 IREC accredited training providers are located throughout the country and Tier 1 training are provided throughout the year and
dependent upon the Training Providers’ schedule. Sub-grantees are reminded that any out of state training activities must be approved in
advance by GEFA.

Tier 1 Training Courses including but not limited to:

Home Energy Professional — Crew Leader

Home Energy Professional — Energy Auditor

Home Energy Professional — Retrofit Installer

Home Energy Professional — Quality Control Inspector

Tier 2 Training:
Single-issue, short-term, training to address acute deficiencies in the field such as dense packing, crawlspace, ASHRAE, etc. Conference
trainings are included in this category.

Tier 2 - Training Providers:

In addition to IREC accredited Tier 1 training providers, several non-IREC accredited training providers are located throughout the state/country
(i.e. State, regional and/or nation meetings/conferences; Technical Colleges; other for/nonprofit organizations; etc). Tier 2 training courses are
provided throughout the year and dependent upon the individual Training Providers’ schedule. Sub-grantees are reminded that any out of state
training activities must be approved in advance by GEFA.

Tier 2 Training Courses including but not limited to:

ASHRAE 62.2 (2013) - Residential Ventilation
Audit Assessment

Blower Door & Duct Testing

Building Science

CAZ - Zone Pressure Diagnostics

Client Education

CPR & Standard First Aid

Crew Leader

Dense Pack Walls

Diagnostics - Energy Auditor Testing Equipment
HVAC Fundamentals

Infrared Thermography

Lead-Safe Weatherization

Manufactured Housing - Fundamentals
NEAT/MHEA

OSHA 10 - Construction

Renovator - Initial Course

Retrofit Installer Technician

Weatherization Management

Assessment of training and technical assistance (T&TA) needs.

GEFA believes that strong internal systems, oversight, training and technical assistance are essential to enable sub-grantees to achieve the
objectives of the weatherization program. The training and technical assistance budget and narrative reflects the philosophy and will ensure
quality weatherization work and adequate financial and programmatic management controls. The purpose of all training and technical
assistance will be to maximize energy savings, improve program and operational efficiency, improve crew/contractor work quality, reduce the
potential for waste, fraud, abuse and mismanagement, and increase client satisfaction.

The T&TA funding is used to pay salary, travel and operational cost for GEFA staff and contractors to provide monitoring/T&TA to sub-grantee
and contractor staff. Sub- grantee expenses for participation in T&TA activities will be funded from DOE T&TA and other funds. GEFA will use

Page 18/ 20



U.S. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
STATE PLAN/MASTER FILE WORKSHEET

(Grant Number: EE0006147, State: GA, Program Year: 2016)

the following methods to provide T&TA, including but not limited to:

1. GEFA staff or contractor(s) will provide on-site or off-site T&TA as needed. Needs may be identified by the sub-grantee staff, DOE
Project Officer monitoring visits, internal state audits, Inspector General reports, or by GEFA staff as a result of observation for resolution
of problems, or to meet updates required by DOE.

2. On-site visits provide firsthand, observable evidence for T&TA, therefore, through monitoring, GEFA staff will analyze data on a variety of
financial, production, and weatherization retrofit information. Trends indicating extremes high/lows in production or issues with
weatherization measures will be noted and tracked for appropriate follow-up. Technical weatherization skills will be closely monitored and
any deficiencies will be shared with sub-grantees and specific training requirements will be mandated. In addition to the on-site
assessment of sub-grantee training needs, the GEFA Program Monitor reviews the state list of QCI certifications via the BPIl.org website.

3. Sub-grantees will have the opportunity to identify and address their own T&TA needs through local initiatives.

4. Georgia requires successful completion of certification training for all inspectors. Requirements include: Quality Control Inspection
Certification, Manufactured Housing Inspection training, Combustion Safety training, Lead Safe Weatherization training, OSHA 10 and
30 training. For current certified staff, use of continuing education credits to maintain certification will be funded through T&TA funds.
GEFA allocates T&TA funds to each sub-grantee for the mandated training, as needed.

5. In accordance with the DOE requirements, GEFA will meet the quality control inspector certification requirements. Sub-grantee assigned
QCI will be required to seek training at an IREC Accredited training provider.

6. GEFA management and sub-grantee staff will attend DOE mandated activities/events, NASCSP events, state weatherization managers'
meetings, national DOE conference, and other staff development trainings as needed or required.

7. The Annual Georgia Weatherization Workshop includes all fiscal and technical program training and is a mandatory T&TA activity.

Provision of training and technical assistance.

1. On-site technical assistance visits will be conducted by GEFA field and desk monitoring staff, as requested or required. Any sub-
grantees experiencing management, production, operational, or compliance problems will be provided technical assistance and a plan of
recommended corrective action. Verbal recommendations will be given to the executive director, weatherization director or
weatherization coordinator prior to the end of the visit. A letter or a monitoring report reiterating those recommendations will be sent
within 30 days of the visit and a follow-up visit will be made to evaluate progress.

2. Sub-grantees will have the opportunity to select a training provider for meeting the training needs recommended and mandated by
GEFA. Sub-grantees must have GEFA approval for all out-of- state training and travel costs. It is strongly recommended that sub-
grantees utilize local/in-state training resources to maximize their T&TA funds.

3. Should a sub-grantee hire a new weatherization director/coordinator, the sub-grantee is required to notify GEFA in writing within 30 days
of the date of hire and request training. GEFA will contact the sub-grantee within 30 days of receipt of notification to arrange for training.
GEFA will use in- house staff and/or other weatherization professionals to provide training.

4. Sub-grantees may use available T&TA funds to support locally initiated training and to make effective use of the state training center. To
assure coordination of training activities, all sub-grantee T&TA funds shall be itemized and budgeted into the following categories:

a) Costs for travel and per diem for attendance at all GEFA hosted T&TA workshops, seminars, meetings, or classes.

b) Supplemental training not offered by GEFA for sub-grantee staff Training must relate directly to the attendee's WAP job duties.

c) Purchase of training materials, including training and testing costs, necessary to meet OSHA safety standards.

d) Percentage of salary for a staff person responsible for ensuring that training, safety requirements and needs are met and to oversee
in-house weatherization training.

5. To assure coordination of training activities, all Grantee T&TA funds shall be itemized and budgeted into the following categories:

a) Purchase of training materials, including training and testing costs, necessary to meet OSHA safety standards.
b) Travel for GEFA staff to attend conferences, meetings, training and seminars.
c) Other T&TA initiatives in conjunction with local T&TA programs.

6. GEFA shall continue to assure an effective exchange of program information through:

a) Active involvement with the WAP Policy Advisory Committee.

b) Promotion of statewide meetings initiated by representatives of the PAC at which management, technical and general informational
topics will be discussed according to current need.

c) Scheduling statewide weatherization meetings to develop new training approaches and refine the existing courses to best meet the
needs of the sub-grantee.

d) Updates to program management guidance, including operations memos, information updates and revisions in the Policy and
Procedures Manual, when necessary.

e) Encouragement of information exchange and skills transfer among sub-grantees on an informal basis.

Assessment of state T & TA Activities.
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Effectiveness of T&TA activities will be evaluated through the following;

¢ Local training activities and local T&TA expenditure reports

Quarterly review of the GEFA training tracking database to measure and track training efficiency
On-site monitoring and observations and reporting of improvement in work standards

Review of local T&TA curriculum and activities

Formal evaluation forms completed by participants to statewide training workshops

Surveys to sub-grantees and contractors

e o o o o

Client education has been provided over the years by different methods in each area of the state, ranging from detailed discussions with clients
during pre and post inspections to access to program-related publications. GEFA will continue to require WAP sub-grantees to provide client
education to each WAP client. Sub-grantees will be required to provide (at a minimum) educational materials in verbal and written format. The
Georgia WAP will assess fuel savings effectiveness using data provided by the sub-grantees on pre and post weatherization energy usage
derived from client submitted energy bills. This analysis provides GEFA with information on a sampling of weatherized units that allows staff to
identify significantly high and significantly low performers. GEFA staff will analyze the data for T&TA purposes that allows them to compare
effectiveness within a sub-grantee's area and between sub-grantees. The need for additional T&TA will be identified through these
comparisons.

V.9 Energy Crisis and Disaster Plan

Georgia's ability to leverage additional funds has allowed most providers to meet the emergency demands of their clients without significant
changes to the yearly plans. In the event of a declared natural or man-made disaster, Georgia will allow sub-grantees to assist their eligible
clients with weatherization funds, to the extent that the services are in support of eligible weatherization work. The allowable expenditures under
the WAP are limited to include the following:

« The cost of incidental/additional repairs to an eligible dwelling unit, if such repairs are necessary to make the installation of weatherization
materials effective, per 10 CFR 440.18(d) (9);

« The cost of eliminating health and safety hazards, which is necessary before the installation of weatherization materials per 10 CFR
440.18(d) (I5).

In the event of a declared federal or state disaster (those in which the president or the governor of the state of Georgia has declared the event
an emergency), sub-grantees may return to a unit previously reported as complete to the Department of Energy that has been "damaged by
fire, flood or act of God to be re weatherized, without regard to date of previous weatherization", per 10 CFR 440.18(f) (2) (ii). Local authorities
must deem the dwelling unit salvageable as well as habitable and the damage to the materials must not be covered by insurance or other form
of compensation. In these cases, the work can be addressed without prior approval or any special reporting.

The sub-grantee may use WAP funds to perform functions to protect the federal funding investment. Such activities may include: securing
weatherization materials, tools, equipment, weatherization vehicles or protection of local sub-grantee weatherization files and records during
the initial phase of the disaster response.The use of WAP funds to pay weatherization personnel to perform relief work in the community as a
result of a disaster is not allowable. The use of weatherization vehicles and/or equipment may be used to assist disaster relief activities,
however, the WAP must be reimbursed according to 10 CFR 600 (Financial Assistance Regulations). Re-prioritization of households located
in a disaster area is permissible as long as the households are eligible for WAP, meet one of the priorities described in 10 CFR 440.16(b),
and are free and clear of any insurance claim or other form of compensation resulting from the damage incurred from the disaster.
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